Heidelberg Township York County, PA

Board of Supervisors' Special Meeting Minutes

1. Call to Order

November 19, 2025

The Board of Supervisors' Special meeting for Heidelberg Township was held on Wednesday, November 19, 2025, at the Township

Office. The meeting was called to order at 12:00PM pm by Chairman Tim Hansen. Those present:

Tim Hansen, Chairman Judy Mustard, Manager
Matt Bollinger, Vice Chairman Katie Holmes, Secretary
Paul King, Supervisor Timothy Shultis, Solicitor

Approximately 14 residents/members of the general public were present.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Acknowledgment of a quorum
Chairman Hansen and Supervisor King gave brief statements on the tax increase.

Chairman Hansen acknowledged the declaration of a quorum.

4. Public Comment
Laurie Young discussed the tax increase reflecting the current inflation rate.

Pat Parish discussed the fire department monies and the tax increase

Mike Myers discussed the tax increase and questioned budgeting Right to Know expenses.

Peg Moulton discussed property taxes and the average house increase
Susan Kelleher discussed yearly taxes and the hardships faced
TerryLynn Ross discussed being in support of the tax increase

Pat Parish discussed giving the Fire Department some of the taxes collected

Justin Fuhrman questioned tax collector commission on Fire Tax and budgeting for Right to Know expenses

Lori Van Tassel discussed the Fire Department income and Right to Know costs

Becky Strouse discussed supporting the Fire Department, fundraising at the park, taxes and frivolous spending

Mike Ritz spoke on behalf of all Fire Departments — anyone wanting to become a social member, the departments would appreciate

your help.
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5. Planning/Zoning/Code Enforcement

Vice Chaiman Bollinger made a motion, seconded by Chairman Hansen, to table the approval of Well Isolation Indemnity Agreement
for 6428 York Road, subject to the review and approval of the Solicitor, SEO and payment of the Township's costs in preparing the
document. Septic Plans presented by Adam Ross. SEO, Doug Stambaugh, comments attached in packet for BOS. Motion passed 3-0.

6. Finance

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to rescind the motions from the November BOS Meeting for
the advertisement of the General Fund, Water Company, Liquid Fuels and PIB Loan Proposed 2026 Budgets for advertisement. Motion
passed 3-0.

Chairman Hansen made a motion, seconded by Supervisor King, to approve the discussion of the 2026 General Fund Proposed Budget
Discussion Option 1. Supervisor King called for discussion. Motion failed 1-2.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the discussion of the 2026 General Fund Proposed
Budget Discussion Option 2. Motion passed 2-1.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the discussion of the 2026 Water Company
Proposed Budget Discussion Option 2. Motion passed 3-0.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the discussion of the 2026 Liquid Fuels Proposed
Budget Discussion Option 2. Motion passed 3-0.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the discussion of the 2026 PIB Loan Proposed
Budget Discussion. Motion passed 2-1.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the advertisement of the Notice of the 2026 General
Fund Budget Option 2 Proposed Budget. Motion passed 2-1.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the advertisement of the Notice of the 2026 Water
Company Budget Proposed Budget. Motion passed 3-0.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the advertisement of the Notice of the 2026 Liquid
Fuels Company Budget Proposed Budget. Motion passed 3-0.

Chairman Hansen made a motion, seconded by Vice Chairman Bollinger, to approve the advertisement of the Notice of 2026 PIB Loan
Proposed Budget. Motion passed 2-1.

7. Old Business

None.

8. New Business
None.
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9. Adjourn
Chairman Hansen made a motion, seconded by Vice Chaiman Bollinger, to adjourn the meeting at 12:39PM. Motion passed 2-0.

Ko eRa

Katie Holmes, Secretary
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