August 27, 2025
Heidelberg Township York County, PA
Water Board Committee Meeting Minutes

1. Call to Order

The August Water Board Committee Meeting for Heidelberg Township was held on Wednesday, August
27, 2025. The meeting was called to order by Travis Laughman at 5:43pm. Start of meeting was delayed
awaiting the arrival of Heather Altland.
Those present:

Travis Laughman, Chairman Alan Miller, Vice Chairman

Heather Altland, Secretary Anthony Lain, C.S. Davidson, Inc.

Five members of the general public were present.

2. Pledge of Allegiance

The Pledge of Allegiance was recited

3. Public Comment
Jeff Lucas requested an update as he was unable to attend the June meeting (July meeting was canceled
due to lack of new business)
Mr. Lucas also reiterated his offer of assistance in decision making

. Approval of minutes from June, 30, 2025
HeathefAltlandynade a motion to approve minutes. Alan Miller seconded the motion. The motion passed

3-0

5. Engineer
Anthony Lain provided an overview of the RFP process required by the grants.
Committee discussed the three proposals at length. Committee and community members asked Anthony

for clarification on a few points. The committee and community members discussed options and
alternatives.

The committee declined the Penn E&R bid as cost prohibitive.

The committee declined the HRG bid as cost prohibitive as this organization did not include the rate
evaluation in their bid.

The committee then discussed the CS Davidson bid being $6,000 over the grant amount.
Highlights include:
The test well could possibly serve as the first step in the secondary well
Decline of bid could result in further delays to any already delayed process
Confirmed that CS Davidson bid is a firm price for drilling, price will not exceed bid

Heather Altland made a motion that the Water Committee recommend the Board of Supervisors award
CS Davidson the water System Analysis proposal.
Motion passed 3-0



6. Travis Laughman
No new information beyond the discussion in #5

7. Heather Altland
Nothing to report

8. Alan Miller
Nothing to report

9. Old Business
N/A

10. New Business
N/A

11. Upcoming Meeting Date
Wednesday, September 24, 2025 5:30pm Township Building

12.Adjourn

Travis Laughman made a motion seconded by Alan Miller to adjourn the meeting approximately 7:05pm.
Motion passed 3-0.



