RESOLUTION - 2021-02

AT a meeting of the Board of Supervisors of Heidelberg Township, York County, PA:

WHEREAS, Heidelberg Township requires a yearly audit of the
financial records to be conducted:;

RESOLVED to retain SEK CPA and Advisors to complete the 2019
and 2020 audits;

NOW, THEREFORE, be it resolved and is hereby adopted by the
Board of Supervisors of Heidelberg Township on the
3rd day of February 2021.

HEIDELBERG TOWNSHIP BOARD OF SUPERVISORS

/.

/ v /é‘;;//n,sen Chairman

cw =
att Bolhnijzie -Chairman
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Paul King ©
ATTEST:
Areone) b o be —

Norma Markle, Sec.



Resolution No. 2021- 03

A RESOLUTION OF THE HEIDELBERG TOWNSHIP, YORK COUNTY, ADOPTING
RULES REGARDING PUBLIC MEETINGS

WHEREAS, the primary purpose of Board of Supervisors meetings, Committee
meetings, Supervisors Workshop meetings is to afford elected officials the opportunity to
conduct Township business set forth in the Agenda; and

WHEREAS, Board of Supervisors is committed to the democratic process, individual
rights of expression, robust debate, and respect of those with opposing viewpoints; and

WHEREAS, Board of Supervisors desires to be a positive model of local government,
to seek excellence in public administration, and seek to hold ourselves to the highest personal
standards; and

WHEREAS, the purpose of the following Resolution is to assure an orderly framework
within which the business of the Township can be conducted, to set basic ground rules for
public participation, to encourage Supervisors and the public to act toward each other with
charity and respect, and to providing a framework for enforcing the rules we set for ourselves;
and

WHEREAS, the authority for establishment of these rules is derived from the Second
Class Township Code, 53 P.S. Section 65101, et seq. and the Sunshine Act, 65 P.S. 271, et seq.
and all amendments thereto; and

NOW, THEREFORE, BE AND IT IS HEREBY RESOLVED by Heidelberg
Township as follows:

RULES OF CONDUCT

Civility and Decorum: Township officials and members of the public are expected to
conduct themselves with civility and to accord each other a measure of dignity and respect.
Shouting, personal insults, attacks, or any conduct that disrupts the flow of business is
considered to be out of order.

At the discretion of Supervisors, disruptive individuals shall be subject to removal
from the meecting unless they agree to maintain civility and decorum.



All persons attending public meetings should strive to:

» Speak only when recognized

» Treat everyone courteously

» Listen to others respectfully

» Exercise self-control

» Exercise brevity, considering the rights of all others to be heard within
the reasonable time constraints of the meeting

* Be aware of non-verbal expressions

» Give open-minded consideration to all viewpoints

* Focus on issues and avoid personalizing debate

* Embracing respectful disagreements and dissent as democratic rights
inherent in public service and public participation.

General Procedure: It is the policy of Township not to become involved in
entanglements over " parliamentary procedure” in its public meetings. It is the intent of the
Township to act consistently with the Pennsylvania Second Class Township Code and any
applicable legal requirement. This being said, in general, Roberts' Rules of Order shall apply
to the conduct of public meetings, subject to the authority of the Chair.

Authority of the Chair: The Chair shall act as a facilitator, assisting members to focus
on the agenda, discussions, and deliberations. The Chair shall be responsible for maintaining
the decorum at the public meetings and uniformly enforcing the rules expressed in this
Resolution.

Limit Deliberations: Members will limit their comments to the subject matter, item,
or motion being currently considered by Supervisors, subject to the civility and decorum
rules expressed in this Resolution.

Obtaining the Floor: Members wishing to speak must first obtain the floor by being
recognized by the Chair.

PUBLIC PARTICIPATION

Every public meeting shall provide opportunity for residents and taxpayers to be
heard. The following rules shall apply:

The Board of Supervisors adopts, under Section 710 of the Pennsylvania Sunshine Act, the
following rules for public comment and participation at public Township meetings:

1. Public comment will be scheduled on the agenda, prior to deliberating or taking
official action on any matter.

2. Residents and taxpayers of the Township have the right to comment on matters that
are before or of concern to the Township during the public comment portion of all Township public




meetings, subject to a three (3) minute time limit. The Supervisors may provide a designated ;
location (e.g. a Podium) for public comment.

3. Residents and taxpayers are asked to sign a register at the beginning of each meeting
briefly indicating the nature of the public comment they will be provide.

4. Residents and taxpayers of the Township wishing to address Supervisors must state
their name and addresses for the record.

5. At the discretion of the Chair, members of the public who are not residents or
taxpayers may be recognized to speak.

6. There shall be no interruptions when a member of the public has been granted the
floor by the Chair.

7. At Board of Supervisor’s meetings, the Chair shall be the spokesperson for
Supervisors.

8. The Chair may allocate time among those wishing to speak in order to manage

meeting time.

9. The Chair has the discretion to rule out of order comments that are appear disruptive,
vulgar, defamatory, or redundant.

10.  Ifaresident needs a reasonable accommodation to attend a meeting, the resident
should contact the Township Secretary no later than three days in advance so the Township can
make any reasonable accommodation.

11.  If] in the judgment of Supervisors, the period for public comment is unusually long,
the atmosphere has become unruly, or the comments become repetitive, Supervisors may move to
close public comment or defer all or portions of the public comment to a subsequent regular meeting
or to a work session or an advertised special meeting to be held in advance of the next regular
meeting.

RECORDING AND STREAMING

Board of Supervisors adopts the following rules for recording and streaming of its public
meetings by members of the public:

Recording/streaming prior to Call to Order, during any recess of the public meeting, and
after adjournment is prohibited. No person shall have the right to make public comment without
being recorded/streamed if recording devices are present.

RULES RELATING TO MOTIONS AND VOTING

Motions, Resolutions & Ordinances: A motion is the normal means by which a




matter is brought before Supervisors for consideration. Most routine matters are approved
by a simple motion.

At Supervisors meetings, Resolutions need to be approved by a simple majority vote
after a motion. Ordinances are approved by roll call vote after a proper motion.

A motion requires a second, or sponsorship, by a second member before it can
receive consideration at a meeting. If a motion is seconded, the motion moves to discussion
and then vote. If a motion is not seconded, it is lost and no further action is taken on the
matter. The Chair then proceeds with the next item on the agenda.

The first rule of parliamentary order is that only one matter of business can be
considered at a time. That is, when one "main motion" has been properly introduced and
seconded, no other main motion can be presented until the first has been disposed of. In the
usual course of business, the motion is disposed of when it is either passed or defeated.
However, a number of other things can happen to the motion, including:

e The motion can be amended.

* The motion can be referred to a committee for further consideration.
» Action can be postponed until a definite date.

« The motion can betabled.

Voting: Voting is done in one of two ways- by expressing either favor or opposition
or by roll call vote. In any instance where the result of expressing favor or opposition seems
other than unanimous, or in the event of one or more abstentions, the Chair shall call for a
roll call vote. Any member of Supervisors/Committee may demand a roll call vote on any
question before Supervisors/Committee.

Conflict of Interest: In the case that a member believes that he/she has a conflict of
interest in the matter being decided, he/she is required by law to abstain from voting and to
so inform Supervisors orally and in writing to the Township Secretary of the nature of the
conflict.

Abstention: All members of Supervisors are required to vote in favor or in
opposition, unless they are required to abstain on grounds of a conflict of interest.

NON-OBSERVANCE OF RULES

These rules, wholly or in part, may be amended or repealed by majority vote in any
regularly scheduled meeting of Board of Supervisors. Rules adopted to expedite and :
facilitate the transition of the business of Supervisors in an orderly fashion shall be deemed
to be procedural only, and the failure to strictly observe any such rules shall not affect the
jurisdiction of or invalidate any action taken by Supervisors.
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DULY ADOPTED this 1 day of A,?mi 2021, by the Heidelberg
Township in lawful session duly assembled. !

ATTEST: HEIDELBERG TOWNSHIP

/{m?)?hy Hansen, Chair ——ow__



HEIDELBERG TOWNSHIP
YORK COUNTY, PENNSYLVANIA

RESOLUTION No. 2021-04

A RESOLUTION OF HEIDELBERG TOWNSHIP, YORK
COUNTY, PENNSYLVANIA, AUTHORIZING THE
TOWNSHIP TO JOIN THE NORTHERN YORK COUNTY
REGIONAL POLICE COMMISSION AS A FULL
PARTICIPANT MEMBER.

WHEREAS, the Northern York County Regional Police Commission (the “Commission™)
is an unincorporated, non-profit association established under the authority of the Act of July 12,
1972, P.L. 180, as amended, 53 P.S. § 481, et seq., for the express purpose of providing police
services for its member municipalities and is organized pursuant to the Composite Charter of
Northern York County Regional Police Commission, dated January 21, 1986 (the “Charter,”),
which is annexed hereto as Exhibit A and is incorporated into this Resolution, and has its police
headquarters at 1445 East Canal Road, Dover, Pennsylvania;

WHEREAS, the Commission and Heidelberg Township (the “Township”) previously
entered into an Agreement for Police Services that became effective on January 1, 2021 under
which the Township received police protection services from the Commission as a contracting
party rather than as a Participant member of the Commission, which is annexed hereto as Exhibit
B and is incorporated into this Resolution;

WHEREAS, the Township now desires to dissolve the Agreement for Police Services and
instead become a full Participant member of the Commission effective January 1, 2022, desires
for this Resolution to be provided to the Commission in order to serve as its application for
membership as a new Participant, and has negotiated a Joinder Agreement with the Commission,
which is annexed hereto as Exhibit C and incorporated into this Resolution, that will govern the
terms and conditions of the Township’s entry into the Commission as a new Participant;

AND NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of
Heidelberg Township, York County, Pennsylvania, as follows:

Section 1. Dissolution of Agreement for Police Services. Upon mutual agreement of the
Township and the Commission, the Agreement for Police Services annexed hereto as Exhibit B is
dissolved if the conditions set forth in Section 7 of this Resolution occur on or before December
31,2021. If such conditions do not occur on or before December 31 , 2021, then the Agreement for
Police Services shall not be dissolved and shall remain effective in its entirety on January 1, 2022.

Section 2. Application for Membership in the Commission. The Township has applied for
membership in the Commission as a Participant pursuant to the terms of the Joinder Agreement
and Charter. If the Commission and at least six of the nine governing bodies of the Commission’s
current Participating municipalities accept the Township’s application pursuant to a vote at a
public meeting, the Township shall join the Commission as a full Participant.



Section 3. Intergovernmental Cooperation Act. As required by the Intergovernmental

Cooperation Act, Content of Resolution, 53 Pa.C.S. § 2307, the following matters are expressly
specified by this Resolution:

(A)

(B)

©

™)

(E)
()

(G)

The conditions of the agreement are set forth in the Charter and Joinder Agreement,
which are attached Exhibits A and B and are incorporated into this Resolution.

The Township’s membership in the Commission as a Participant shall commence
on January 1, 2022 and shall continue indefinitely in accordance with the terms of
the Charter.

The purposes and objectives of the Township’s joinder of the Commission as a
Participant is to join the governing body of the Commission, which will provide
police protective services to the Township pursuant to the terms of the Charter. The
Township shall be deemed to have delegated its authority to police its geographic
boundaries to the Commission pursuant to Articles 2, 4, and 5 of the Charter.

The funding of the Commission and Northern York County Regional Police
Department is pursuant to Articles 7 and 9 of the Charter. The Township’s initial
funding obligation for its first year as a Participant will be for nine (9) Police
Protection Units, with each Unit valued at $43,682.30, and will be payable pursuant
to the terms of the Charter. As a joining Participant, the Township will also pay the
Commission an assessment for Building Expenses in the amount of $10,857.12
pursuant to Article 8(b) of the Charter. Thereafter, the Township’s annual funding
assessments, like all other Participants, will be calculated, assessed, and paid
pursuant to the terms of the Charter, all subsequent amendments thereto, and all
applicable resolutions of the Commission.

The organizational structure of the Commission necessary to carry out the purposes
of the Commission and its Charter is set forth in Article 3 of the Charter.

The Commission has the authority to acquire, manage, license, or dispose of real or
personal property pursuant to Articles 5(b) and 5(c) of the Charter.

The Commission has the authority to enter into contracts for policies of group
insurance and employee benefits for its employees pursuant to Articles 5(b) and
5(c) of the Charter.

Section 4. Authorization of the Commission to Enforce the Township Code. The

Commission and its Officers are authorized to enforce the Code of Heidelberg Township, and all
other Ordinances which the Township may add to its Code after the date of this Resolution.

Section 5. Repealer. All Ordinances, Resolutions, or other laws, or parts thereof, which are

inconsistent with this Resolution are hereby repealed.

Section 6. Severability. If any section, paragraph, subsection, clause or provision of this

Resolution shall be declared invalid or unconstitutional by a court of competent jurisdiction, such




decision shall not affect the validity of this Resolution as a whole or any part thereof other than
that portion specifically declared invalid.

Section 7. Conditions Necessary for this Resolution to take Effect. This Resolution shall
not take effect unless the following conditions are satisfied:

(A)  The Commission passes a resolution dissolving the Agreement for Police Services
and approving the Township’s membership in the Commission as a full Participant;
and

(B) At least six of the nine governing bodies of the current Participant municipalifies
of the Commission pass resolutions dissolving the Agreement for Police Services.
and approving the Township’s membership in the Commission as a full Participant.

If one or both of these conditions are not satisfied on or before December 3 1,2021, this Resolution
shall be null and void in its entirety, shall not take effect on the Effective Date set forth in Section
8, and the Agreement for Police Services shall not be dissolved and shall instead remain in effect
in its entirety on and after January 1, 2022.

Section 8. Effective Date. This Resolution shall become effective as of January 1, 2022.

N
RESOLVED this 'j day of Ag % A%\‘ , 2021, by the Board of Supervisors of

Heidelberg Township, York County, Pennsylvania.

HEIDELBERG TOWNSHIP
BOARD OF SUPERVISORS

BY:

imothy Hansen, Chairperson——




Exhibit A




COMPOSITE CHARTER OF
NORTHERN YORK COUNTY REGIONAL
POLICE COMMISSION

g
THIS CHARTER AGREEMENT is entered into this Q/ day of

,(fwlywutm#/ , l98é, as *he Composite Charter for the
Nort&grn York County Regional Police Commission (RYCFPC), an
unincorporated, non-profit association established under the
auvthority of Act of July 12, 1972, P.L. 18C, as amended,

53 P.5. Sec. 4Bl st seq. for the sxpress purposs of providing
police services for its present and future member municipalities
(Participants). Said Participants, in conslderation of thedr
mu:pal.commitments‘hggein set forth, agree to be kound to the

acknowledgments and covenants hereinafter set forth.

PREAMBLE

A. The Participants acknowledge that the NYCRPC was created
via Articles of Agreement executed June 1¢&, 1973, by
Dover Township, Dover Borough, Manchestex Township, Paradise
Township, and Wellsville Borough; and

B. Acknowledged further that said MArticles of Agreement were
amended via an Amendment executed May 22, 1975, and further
amended via certain Articles of Pmendment executed
September 20, 1983; and

C. Finally acknowledged that the present Participants in the
NYCRPC are Dover Township, Dover Borough, Menchester
Township, Paradise Township, North York Borough, and

Conewago Township.

1. INTEGRATION
The Articles of Agreement of June 1%, 1973, the

Amendment of May 22, 1975, and the Articles of Amendment

LAW Orrices N
FLUHKER, of September 20, 1983, shall be deemed null and void
HEDILL &
SHERLLEY and of no further force and effect, with this Composite

VKK, FCHTYTLVANIA
'
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Charter to supersede same in all respects, to serve in

substitution thereof.

PURPOSE

“

The express purpose of the Ch&rter shall be to
establish the NYCRPC as an unincorporated association,
distinct from its Participants, the goal of which
association shall be to provide comprehensive, quality

police protection for its Participants in the most

efficient manner.

ORGANIZATION

(a)

APPOINTMENT OF COMMISSIONERS

The NYCRPC shall be governed by a joint commission
of persons composed of one representative from each
Participant selected in accordance with the following
rules:

(i) The representative of each township shall be a
supervisor of that township selected by the

board of supervisors and a representative of a

borough shall be the mayor of the borough or

member of borough council, provided that a

second supervisor or member of borough council

may also be appointed as an alternate representa-

tive to serve in the primary representative's
stead when unavailable or incapacitated
temporarily; '

(ii) appointments by Participants shall be made at
each Participant's periodic reorganizational

meeting to be effective that date:

{iii) any commissioner vacating his office with the

Participant for any reason or becoming incapable

of performing the duties of that office shall
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(b}

(c)

(d)

be deemed to have resigned his commissionership
on even date therewith, and the Participant
shall forthwith appoint a successor for his
unexpired term. "

CONDUCT OF MEETINGS

Each commissioner shall have one vote. A
majority of the commissioners shall constitute a
quorum and a majority vote of those present shall
constitute effective action taken by the NYCRPC,
except as to amendment, termination of this Charter,
or joinder of participants, where a tqgjthiédg vote |

Sl Uy

shall be required. Roberts Rufés*of’brééf,‘Régxsed,

shall otherwise govern the conduct of the NYCRPC at
its meetings and the duties of its officers.
OFFICERS

The NYCRPC shall have elected at a minimum, the
following officers: Chairman, Vice~Chairman, Secretary
and Treasurer. Other officers may be elected as
well, and the NYCRPC may also appoint commissioners,
individually or im committees, to act in the
capacities assigned, for and on behalf of the
NYCRPC in matters as the NYCRPC sees fit.

SCHEDULING OF MEETINGS

The members of the NYCRPC shall meet monthly
for the purpose of conducting the business of the

Commission, or at such other time as may be determined

"by the NYCRPC. Special or rescheduled regular

meetings of the NYCRPC may be scheduled by appropriate
resolution of tue Commission fixing the date, time
and place of such meeting. Special or rescheduled
regular meetings may be called at the written request

of any two or more members of the NYCRPC. The

3
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call and the request, if any, shall state the purpose
of the meeting. The meeting shall be held at such
date, time and place as shall be designated in the
call of the meeting. Written.notice of each such
special or rescheduled meeting shall be given, at
least one day prior to the day named for the meeting,
to each wember of the NYCRPC who does not waive such
notice in writing. All meetings shall be scheduled
and conducted in compliance with 65 P.S. Sec. 261

et seq., commonly known as the Sunshine Law.

INDEPENDENT POLICE DISTRICT

The geographic area served by the NYCRPC shall be

that area encompassed within the collective political

boundaries of the Participants. The established municipal

boundaries of those Participants shall otherwise be

ignored and the area served by the NYCRPC shall be
identified as the Northern York County Regional Police

District (NYCRPD). The Participants shall be deemed to

have surrendered their authority to police said areas to

the NYCRPC, subject to the terms of this Charter, with
said district to be independent of the Participants for ,
purposes of this Charter, and subject sclely to the control

and authority of the NYCRPC.

JURISDICTION AND AUTHORITY

(a) JURISDICTION
The NYCRPC shall have the responsibility for
and jurisdiction over all actions customary and
appropriate to piovide police service to the WYCRPD
in accordance with the statement of PURPOSE as

set forth in paragraph 2.

-t
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(b) EXPRESS AUTHORITY

The NYCRPC shall have the following express

authority: .

(1)
(ii)

(iii)

(iv)

(x)

lease, sell, purchase reazl estate;

lease, sell, purchase persnnal property;

enter contracts for purchase of goods and
services, and collective bargaining agreements;
hire, fire, suspend, promote, demote, discipline,
set salaries, and otherwise deal with employees;
serve as a hearing board for employee grievances;
establish an?’maintain bank accounts and other
financial ;;;oﬁgési o
invest monies;

borrow monies;

establish and fund employee benefit programs,
including a pension fund; and

delegate any of its powers expressed or implied
to the Chief of Police or his next in command,

in the discretion of the NYCRPC.

(c) IMPLIED/INCIDENTAL AUTHORITY

In addition, the NYCRPC shall have the authority

necessarily implied and incidental to carrying out '

its Purposes in providing police protection to the

NYCRPD.

6. GOVERNING LAW

As an independent, non-profit, unincorporated

association, the NYCRPD shall not be governed by city,

borough or township codes, including but not limited to

those known as the Borough Code and the Police Tenure

Act, The NYCRPC may, in its discretion, look to such

codes for guidance and direction in the handling of its

affairs; however, in doing so, shall not be deemed in any

5o
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fashion to have adopted or become bound to abide by said
laws by implication or past practice. The MYCRPC shall
abide by the provisions of 2 Pa. C.S.A. 101 et sedq.,

commonly known as the Local Agency Law.

FINANCE

The NYCRPC shall prepare an annual budget which shall
be submitted for consideration and approval to each of the
Participants not later than October 1; and, that if such
approvals have not been consummated, the prior year's
budget shall be operative until such approvals are given

to the NYCRPC, Each. Participant to this agreement shall

R s w

release to the Treasurer proportionate shares of the

annual budget appropriations monthly or quarterly on the
first day of February, May, Apgust,;and‘ﬂovémber of each
year. Monies paid to the Treasurer shall be invested hy thd
Treasurer upon consultation and advice by the NYCRPC
pending disbursement for services. The Treasurer shall
brovide a bond tp the NYCRPC in the sum directed by the
NYCRPC, with the premium for such bond to be naid hy
NYCRPC. The NYCRPC shall file an annu§l written report
covering its pelice work with the Participants by March
Thirty-first of each year. The NYCRPC shail have its
books, accountg; and records audited anrually by a
Certified Public Accountant and a copy 5f his audit report
shall bhe presented te the NYCRPC for review. If *he
NYCRPC fails to make such an audit, then the comptroller,
auditors, or accountants designated by any cne or all

of the Participants shall be authorized from time to

time to examijpz the mooks of the LVCREC including its
receipts, disbursements, sinking funds, investments, an®
any other matters relaéing to its financing and affairs.

The Attorney General of the Commonwealth of Pennsylvania

B
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shall have the right to examine the books, accounts and
records of NYCRPC.
The funds from the Foreign .Casualty and Insurance

Company (Act 205, 1984, P.L. 1005,.53 PS Sec. 895,101

et seq., or any other act subsequently enacted) distributed

to the Participants by the Commonwealth of Pennsylvania
may be forwarded by the Participants for the purposes
authorized under such act governing the operation of the
police pension funds, the amount credited against pro-
portionate shares of total costs to be paid by the
Partié}pants. )

The fiscal year of the NYCRPC shall be January 1

to December 31.

DEPARTMENT OFFICES

(a) LOCATION
Offices of NYCRPC and its employees shall be
located at 1445 East Canal Road, Dover, Pennsylvania,
or at such other locations as the NYCRPC may
subsequently determine in its discretion.

(b) BUILDING EXPENSE

The NYCRPC offices were constructed in 1975 at,
a total cost of $86,857.00. This cost was divided
among the then participating municipalities iﬁ the
same propo;tion of units of service being utilized,

i.e. 2,714.28 per unit as follows:

Dover Township 12 Units 32,571.36
Dover Borough 1 Unit 2,714,28
Manchester Township 15 Units 40,714.20
Paradise .Towiiship 1 Unit 2,714.28
Wellsville Borough 1 Unit 2,714.28
North York Zsrovgh 2 Units 5,428.56 -

A unit of service in 1975 was defined as twenty
hours of service. Present units constitute ten

hours of service and are valued at $1,357.14. The

-7~



definition and value of units shall be subject to
re-definition in the discretion of the Commission
from time to time.* At such' time as any Participant
is added to the membership ofi, the Commission, said
Participant will be assessed on the basis of the
number of units initially put into service for the
, Participant as defined and valued at that time.
If any Participant, whether it was an original
Participant or subsequently added to the Commission
in the manner set forth above, voluntarily withdraws
from its membership in the Commission at any time
during éhe operation of the Agreement or the operation
of the police headguarters, said withdrawing
Participant shall be refunded its original assessment
over a period of time tc be decided by the Commission,
which period of time will not exceed five (5) years.
Any amount paid by any Participant joining the
Commission after the execution of the Composite
Charter shall be paid into an interest bearing escrow
account. The Principal amount of said interest
bearing escrow account shall be used exclusively
for the purpose of paying to any Participant who
subsequently withdraws its appropriate sum. The
interest accruing on said interest bearing escrow
account shall be for the Building Fund and shall be

used exclusively by the Commission for said purpose.

9.  FUNDING ASSESSMENTS

The NYCRPC's operation shall be funded primarily

through annually assessed contributions from its Partici-

Laworricea pants, plus supplemental funding as may be available
LUHAER, .
HEDILL & from time to time from local, state and federal sources.
SUELLEY . . . i . d
YORY, FENNAYLYANIA Assessed contributions fer Participants shall be determine

-8
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( -

by the NYCRPC based upon the cost for providing police
services to the NYCRPC and the proportion of such cost
attributable to service required by each Participant.
An equitable formula for assessment, employing such
guideline, shall be developed and subject to annual

review by the NYCRPC.

IMMUNITY AND CLAIMS

The police services performed and the expenditures
incurred under this Charter shall be deemed Ffor public
and governmental purposes, and all immunities from
liabilitiés-eénjoyed b;hthe Participants within their
boundaries shall extend to their participation in police
services outside their boundaries and within the NYCRED.

The NYCRPC shall maintain adequate liability
insurance coverage against claims arising out of the
police activities. Each Participant hereby waives any L
and all causes of action or claims against all other
Participants hereto and against the NYCRPC which may
arise out of NYCRPC's police activities.' The NYCRPC
further agrees to cause any "insurance policy providing
liability coverage against claims arising out of its
police activities, to contain a waiver of subrogation
clause or endorsement under whicﬁ the insurance coﬁpany
waives its right of subrogation against each Participant
to this Charter as to any and all causes of action or
claims which may arise out of its police activities
hereunder, provided that coverage containing such waiver
of subrogation remains available. Said liability insurance
protection shall be subject to annual review with a
certificate to issue naming the NYCRPC and all
Participants as named insureds, provided coverage is
available.

-5~
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12.

For purposes of liability not covered bv insurance

protection, in actions arising out of regional police
services, all Participants shall: he proportionately
liable for judgments rendered against any Participant

in connection with police services rendered to the

Participant by ‘the NYCRPC or the NYCREC for police services

provided to that Participant. The proportion of liability
shall be in the same proportion as the funding assessment
of the Participant during the period the police services

In question were rendered.

" JOINDER OF PARTICIPANTE

Addittoral municipalities may become parties to this
Agreement upon application to and acceptance hy the

NYCRPC and the governina bodies of at least two-thirds

of its Participants, and upon such mwunicipality's consent

to be bound by the provisions of this Charter by the
applicant munfcipality.

The NYCRPC may also permit the purchase of services
by non-participating municipalities on terms estahlished

by the NYCRPC.

" WITHDRAWAL OF PARTICIPANTS

A participant may withdraw from participatine .in the
NYCRPC and from the NYCRPD provided thet written notice
of intent to withdraw is sent by certified mail, return

receipt requested, to the NYCRPC at least one year in

advance of December 15 of the year in which such withdrawal

is to be effective, The immediate costs of such withdrawal

and any contincing obligations and liekilities necessarily
assumed by the remaining  Participants of the hwCPPC

totally or partially attributable te the withdrawing

Participant's participation shall be satisfied hy the

=10~
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withdrawing Participant. The withdrawal of less than

two-thirds of the Participants at any given effective date

shall not work a termination or -dissolution of the NYCRPC

or NYCRPD.

TERM AND DISSOLUTION

(a)

(b)

TERM
The term of this Charter shall begin on date of
its execution and extend tc December 15, 1epA.  Same

shall thereafter renew automatically from year to

.Year subject to termination by vote of two-thirds

of the Particiggnts of .the NYCRPC six months in
advance of the effective date of such termination,
DiSSOLUTION-

In the event of dissolution of the NYCRPC all
equipment, materials, and supplies retained by the
NYCRPD shall be appraised by appraisers appointed
by the NYCRPC for purposes of determining the fair
market value of the equipment, materials and supplies.
The cash, equipment, materials and supplies shall
then be distributed in the same proportion as the
funding assessments for the Participants for the
present fiscal year. 1In the event that an equitable
distribution cannot be agreed upon by the Par£icipantsr
all, or any portion of the equipment, materials and
supplies shall be sold and the proceeds distributed
in the aforesaid proportions.

Any real estate and improvements owned shalf
be sold. Participants shall have the privilege to
bid on the property with the highest bidder being
entitled to purchase, provided that the price bid
is at least in the amount necessary to refund

assessments made against Participants as described

-1~




in paragraph 8.(b) herein. If no qualified bids
are received within thirty days of notice of sale
being given by the NYCRPC, éhen the property shall
be placed for sale by public.;r private sale as
the NYCRPC may determine. All proceeds of sale
shall be disbursed to Participants pro rata in
accordance with assessments made under paragraph
8.(b). Each Participant shall be responsible for
any unfunded or contingent liabilities of the

NYCRPD in proportion to their respective unit

assessments.

14. INTERPRETATION
All differences arising out of interpretation of
this Charter shall be resolved by the NYCRPC, or if the
di§pute over inte;pretation is not resolved within sixty
(60) days, by a vote of the participating municipalities,

each body casting one vote as determined by a majority

in each governing body.

15: AMENDMENT
: This Charter shall not be subject to amendment
or modification except by written docyment, dated, and
executed; Any such amendment shall require the aséent

of at least two~thirds of all Participants.

IN WITNESS WHEREOF, the parties hereunto have executed

the same the day and year first above written.

ATTEST: _ DOVER TQWNSHIP -
. “‘§€;;#44£ -2 Célﬁigzz:—_— By: SL191&17?/ 2?2’ 234;;25‘~
. L'-‘-‘.

LAV GTrFrICEs

DOVER_BOROUGH

UHRSR, - . ot ol ) |
77 - .
ek :Hm.:v ?;%/"4 z%w B}(i\ 'N"'l'h“'r) }\ @\va’ﬁh“ '2{

E;#_’
A

VAN, FERIAYLYANIA
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AGREEMENT FOR POLICE SERVICES BETWEEN HEIDELBERG
TOWNSHIP AND NORTHERN YORK COUNTY REGIONAL POLICE COMMISSION

THIS AGREEMENT FOR POLICE SERVICES (the “Agreement”) is made by and
between the Northern York County Regional Police Commission (the “Commission”) and
Heidelberg Township (the “Township”), collectively, the “Parties.”

WHEREAS, the Commission is an unincbrporated, non—proﬁt'association established
under the Authority of the Act of July 12, 1972, P.L. 180, as amended, 53 P.S. § 481,‘et seq. for
the express purpose of providing police services for its member municipalities and is organized
pursuant to the Composite Charter of Northern York County Regional Police Commission, dated
January 21, 1986 (the “Charter,”), which is annexed to this Agreement as Exhibit A, and has its
police headquarters at 1445 East Canal Road, Dover, Pennsylvania;

WHEREAS, the Township is a duly incorporated Township of the Second Class under
the laws of the Commonwealth of Pennsylvania and is located in York County with its municipal
headquarters at 6424 York Road, Spring Grove, Pennsylvania;

WHEREAS, the Township has no police department and currently receives police
services by way of membershipv in the Southwestern Regional Police Department (“Southwestern
Regional®);

WHEREAS, the Township Board of Supervisors has decided to withdraw from
Southwestern Regional and is uniquely situated to receive police services from the Commission
because it borders Commission members North Codorus Township, Jackson Township, and
Paradise Township;

WHEREAS, the Commission provided the Township a service proposal detailing the
Commission’s structure, capabilities, and estimated costs for police services as either a

contracting party or full “Participant” member under the Charter;
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WHEREAS, having reviewed the proposal, the Township desires to contract for eight (8)
Police Protection Units from the Commission rather than join the Commission as a Participant;

WHEREAS, the Parties have engaged in good faith negotiations for the terms of such
contracted police services and, by entering into this Agreement, hereby set forth such terms in
writing;

NOW THEREFORE, intending to be legally bound, knowingly and voluntarily, and in
consideration of the mutual covenants contained herein, it is hereby agreed by and among the
Parties as follows:

1. Purpose. The purpose of this Agreement shall be for the Township’s purchase of
police services from the Commission under Section 11 of the Charter that are equivalent to the
police services provided to the Commission’s Participants under the Charter except where
otherwise set forth in this Agreement.

2. Independent Police District. Section 4 of the Charter, which establishes the

Commission as an independent police district over the collective political boundaries of its
Participants and surrenders the Participants’ authority to police within their political boundaries,
is fully incorporated into this Agreement as if the Township were a Participant under the Charter.

3. Jurisdiction and_Authority. Section 5 of the Charter, which establishes the

Commission’s (a) responsibility and jurisdiction over all actions related to providing police
services, (b) express authority for certain enumerated powers related to management of a police
force, and (c) implied/incidental authority for carrying out the Commission’s purpose, is fully
incorporated into this Agreement as if the Township were a Participant under the Charter.

4. Authorization_to Enforce Township Code. Within 30 days of executing this

Agreement, the Township shall adopt by a majority vote all resolutions, ordinances, local laws,

222795013




or other legislation necessary to authorize the Commission and its Officers to enforce the Code
of Heidelberg Township, and all other Ordinances which the Township may add to its Code after
the execution of this Agreement.

5. Non-Voting Representative. The Township shall have the right to appoint one of

its current elected officials as a Non-Voting Representative to the Commission. Such Non-
Voting Representative shall be appointed and replaced in the same manner as Commissioners
under Section 3(a) of the Charter and may participate in all Commission meetings, including
executive sessions, but shall have no rights to vote or hold an officer position pursuant to
Sections 3(b) and 3(c) of the Charter.

6. Effective Date and Term. This Agreement shall become effective on January 1,
2020, and shall remain in effect for a minimum of five (5) years, until December 31, 2024,
unless terminated early by the Township pursuant to Paragraph 12(b) of this Agreement.
Thereafter, this Agreement shall remain effective in perpetuity unless terminated or modified
pursuant to Paragraph 12 of this Agreement or unless the Township becomes a full Participant of
the Commission pursuant to the terms of this Agreement and applicable Sections of the Charter.

7. Annual Contribution. As consideration for the police services provided by this

Agreement, the Township agrees to pay the Commission an annual contribution each year that
the Agreement is in effect. Such annual contribution is based upon the number of Police
Protection Units purchased by the Township and shall be assessed pursuant to Section 7 of the
Charter and paid quarterly pursuant to Section 9 of the Charter, both of which Sections are fully
incorporated into this Agreement as if the Township were a Participant under the Charter, except
that the Commission’s annual budget does not require approval by the Township Board of

Supervisors.
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a. Fiscal Year 2020. For the fiscal year 2020, the first year of this

Agreement, the Township agrees to purchase eight (8) Police Protection Units from the
Commission at the same cost per Police Protection Unit as is paid by the Participants of the
Commission.

b. Police Protection Unit. At the time of the execution of this Agreement, a

Police Protection Unit is equal to ten (10) hours of police service per week within the purchasing
municipality’s political borders and, for 2020, is valued at $43,766.33 per unit. Should the
Commission change its definition of a Police Protection Unit as it applies to Participants
following the execution of this Agreement, the Township agrees to be bound by such
modification. The Township agrees to be bound by all Commission practices and policies for
determining the cost of a Police Protection Unit and the Commission agrees that it shall assess
the same cost per Police Protection Unit purchased by the Township, pursuant to Section 9 of the
Charter, as it does for Police Protection Units purchased by its Participants. Moreover, the
Township acknowledges and understands that extraordinary events may result in a higher than
usual increase in the annual cost of a Police Protection Unit which increase will not be more than
the Unit cost increase paid by the Participants of the Commission.

C. Change in Police Protection Units Purchased. After the fiscal year 2020,

the Parties may only modify the number of Police Protection Units purchased by the Township
under this Agreement in accordance with Commission Resolution numbers 91-05 and 99-02,
attached to this Agreement as Exhibits B and C, the terms of which are fully incorporated into
this Agreement as if the Township were a Participant under the Charter.

8. Immunity and Claims. Subsections (a), (b) and (¢) of Section 10 of the Charter,

which (a) extends to the Commission all immunities from liabilities enjoyed by Participants as
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political subdivisions, (b) requires the Commission to maintain liability insurance for its police
activities and (c) waives claims by and between Participants against one another arising out of
police activities are fully incorporated into this Agreement as if the Township were a Participant
under the Charter.

9. Supervision, Direction and Control. The police officers providing police

services under the terms of this Agreement shall be, at all times, under the immediate
supervision, direction and control of the Commission and the Chief of Police. The Chief of
Police shall, at all times, exercise his professional discretion in establishing an appropriate
schedule which ensures, insofar as reasonably practical, the welfare and safety of the residents,
businesses, and community at large of the Township.

10.  No Ownership Interest. By contracting for services, the Township holds no

ownership interest in the assets or real property of the Commission. In the unlikely event that the
Commission dissolves under Section 13(b) of the Charter while this Agreement is effective, the
Township shall have none of the rights or obligations of the Participants of the Commission set
forth in Section 13(b) of the Charter. The Commission will assess no fees for Building Expenses
against the Township as are assessed against joining Participants under Sectioﬁ 8 of the Charter.

11.  Joinder as Participant. No less than six months before the start of any fiscal

year, the Township may apply to become a full Participant of the Commission upon approval by
the Commission and the governing bodies of at least two-thirds of its Participants, pursuant to
Section 11 of the Charter. If approved, the Township shall become a full Participant at the start
of the fiscal year following its application, at which time this Agreement will become null and

void and the Township will assume all rights and obligations of Participants set forth in the
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Charter and will be obligated to pay any fees for Building Expenses assessed against joining
Participants under Section 8 of the Charter.

12.  Termination of Agreement. The Township or Commission may terminate this

Agreement only upon providing the other Party with the proper Notice to Terminate, as set forth
in this paragraph. Termination of this Agreement will only become effective upon the start of a
fiscal year, as defined by Section 7 of the Charter as January 1. Upon the effective date of the
termination of this Agreement, the Commission shall have no obligation to provide the Township
with police services and the Township shall have no obligation to provide the Commission
further annual contributions for police services except that it must pay the Commission any
outstanding but unpaid contributions at the effective date of termination. When timely notice is
given, the Township shall have no obligation to pay any fee or penalty to terminate this
Agreement that the Charter may otherwise assess against Participants withdrawing from the

Commission.

a. Notice to Terminate. The Township must provide written notice of its

intention to terminate the Agreement to the Commission’s Chief of Police, 1445 East Canal
Road, Dover, Pennsylvania, by hand-delivery or certified mail. The Commission must provide
written notice of its intention to terminate the Agreement to the Chairperson of the Township
Board of Supervisors, 6424 York Road, Spring Grove, Pennsylvania. Such notice, by either
party, is effective only if approved by the Parties’ respective governing body prior to delivery.
Such notice must be provided by no later than 12:00 p.m. on the 31st day of December two (2)
years and twelve (12) hours before the start of the fiscal year upon which the Party desires the

Agreement to expire. Once such notice has been provided by either Party, the Township shall
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purchase the same, or greater, number of Police Protection Units as purchased on the date of the
notice for the remaining years that the Agreement is in effect.

b. Township’s Right to Early Termination. The Commission agrees that, if

Southwestern Regional dissolves and seeks to sell its police headquarters located at 6115
Thoman Drive, Spring Grove, Pennsylvania, identified by the York County Assessment Office
as District 30, Map EE, Parcel 16B (the “Southwestern Headquarters”), the Commission has a
duty to engage in good faith negotiations with Southwestern Regional to purchase the
Southwestern Headquarters. The Commission shall violate this duty only if it declines an offer
from Southwestern Regional to sell the Southwestern Headquarters to the Commission for an
amount not to exceed Four-Hundred-Thousand Dollars ($400,000.00). If the Commission
violates its duty to negotiate in good faith in the manner set forth in the preceding sentence, the
Township may terminate this Agreement before the completion of the full five (5) year minimum
term set forth in Paragraph 6 of this Agreement. Any early termination by the Township pursuant
to this subparagraph is subject to all notice requirements of subparagraph “a” above and all other
termination provisions set forth in this paragraph, except the written notice period is shortened to
two (2) months and twelve (12) hours and requires the Township to purchase services for one (1)

year,

13.  Defense and Indemnity by Township. In relation to any and all claims or

litigation arising out of, or otherwise related to, the Township’s withdrawal from Southwestern
Regional to receive police services pursuant to this Agreement, the Township agrees that it shall
indemnify, reimburse, defend, and hold harmless the Commission and its current and former
elected and appointed officials, officers, agents, representatives and employees, and the

Commission’s constituent municipalities and their current and former elected and appointed
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officials, officers, agents, representatives and employees in their official and individual
capacities, from all claims, liabilities, demands, remedies, including statutory remedies,
attorneys’ fees and costs, and causes of action known or unknown, fixed or contingent in
connection with any claim or cause of action before any court, administrative agency, hearing
officer, or other body, including, but not limited to, the Pennsylvania Court of Common Pleas,
Pennsylvania Labor Relations Board, United States District Court, or any arbitrator or hearing
officer appointed pursuant to any collective bargaining agreement grievance procedure or
federal, state, or local law.

14. Defense and Indemnity by Commission. The police services provided hereunder

shall, at all times, be under the exclusive supervision, direction and control of the Commission
and Chief of Police, in accordance with Section 8 of this Agreement. In relation to any and all
claims or litigation arising out of, or otherwise related to, the provision of police services
pursuant to this Agreement, the Commission agrees that it shall indemnify, reimburse, defend,
and hold harmless the Township and its current and former elected and appointed officials,
officers, agents, representatives and employees, from all claims, liabilities, demands, remedies,
including statutory remedies, attorneys’ fees and costs, and causes of action known or unknown,
fixed or contingent in connection with any claim or cause of action before any court,
administrative agency, hearing officer, or other body, including, but not limited to, the
Pennsylvania Court of Common Pleas, Pennsylvania Labor Relations Board, United States
District Court, or any arbitrator or hearing officer appointed pursuant to any collective
bargaining agreement grievance procedure or federal, state, or local law, except in the case of

gross negligence or willful misconduct of Township.
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15. Financial Reporting. The Commission shall submit a copy of its proposed

annual budget to Township no later than October 1 of each year. Upon approval of the annual
budget, the Commission shall promptly provide a copy to Township. The Commission shall file
an annual written report covering its police work with Township by March 31 of each year.

16. Reports to the Board of Supervisors. The Chief of Police, or his designee,

under his authority and at his direction, shall provide a written report on a monthly basis to the
Township describing the police services and activities rendered to Township for the prior month.
The report shall include an accurate and detailed accounting of calls handled in Township,
including but not limited to the following activities: patrolling of highways; prevention of crime;
responding to calls or complaints; investigation of motor vehicle accidents; investigation of
crimes and criminal activities; enforcement of laws of the Commonwealth of Pennsylvania and
local ordinances; and any other information the Chief of Police may believe to be appropriate for
inclusion in the report.

17.  Insurance. The Commission shall add Township to its professional liability
insurance policy as an additional named insured. The Commission shall provide a copy of the
endorsement accomplishing the foregoing prior to the start of police services hereunder, and
shall provide a certificate of insurance demonstrating compliance with the foregoing no later

than each renewal date of the policy.

18. Entire Agreement. The Parties agree that this is the entire Agreement

concerning the relationship between the Parties and that no representations or inducements have
been made by either side except as set forth herein. The Parties acknowledge that the Agreement
supersedes and replaces any prior agreement or proposal, whether oral or written, between the

Parties.
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19. Modification by Written Agreement. This Agreement may not be modified,

altered or changed except by express written agreement of the Parties, making specific reference
to this Agreement and approved at a public meeting by a majority vote of the Parties’ respective

governing bodies.

20. Governing Law. This Agreement shall be governed by, and construed and

enforced in accordance with the laws of the Commonwealth of Pennsylvania, regardless of
conflicts of laws principles.

21.  Headings. Captions and headings are for convenience and reference only.

22.  Severability. If any provision of this Agreement or the application thereof to any
person or circumstance shall, for any reason and to any extent, be invalid or unenforceable, the
remainder of this Agreement and the application of that provision to other persons or
circumstances shall not be affected but rather shall be enforced to the extent permitted by law.

23. Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and the

same instrument.

SIGNATURES APPEAR ON NEXT PAGE
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IN WITNESS WHEREOF, the Parties’ respective governing bodies have reviewed this
Agreement and approved by a majority vote for it to be executed by their respective undersigned

officers or elected officials.

IT IS HEREBY AGREED:

Heidelberg Township Northern York County
Regional Police Commission

/ F otz By: W A ltothioles
Attest: A r1ma) TNalkh y/a Attest:/ma‘ [/d ,a /{, Waﬂ/\

Date: (2-2% 4 Date: JSR-7 - /G
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COMPOSITE CHARTER OF
NORTHERN YORK COUNTY PREGIONAL
POLICE COMMISSION

t o+

THIS CHARTER AGREEMENT is entered into this ‘3/ day of

(/%IQM%LM¥) , 19Bé, as ‘he Composite Charter for the

Worthern York County Regional Police Commission (RYCFPC), an
unincorporated, non-profit association established under the
authority of Act of July 12, 1972, P.L. 18C, as amended,

53 P.5. Sec. +8l =t seq, for this express perpoze of providing

police services for its present and future member municipalities

(Participants). Said participants, in sonsiderakion 9f thelr

mutual commitments nerein set forkth, agrée to be boaung to tha

acknowledgments and covenants hereinafter set forth.

PREAMBLE
A. The Participants acknowledge that the NYCRPC was created

via Articles of Agreement executed June 1%, 1973, by

pover Township, Dover Borough, Manqhestex Township, paradise

Township, and Wellsville Borough; and

B. Acknowledged further that said Mrticles of Agreement were

amended via an Amendment executed May 22, 1975, and further

amended via certain Articles of gmendment executed
September 20, 1983; and

c. Finally acknowledged that the present Participants in the
NYCRPC axe Dover Township, Dover Borough, Menchester
Township, paradise Township, North York Borough, and

Conewago Township.

1. INTEGRATION
The Articles of Agreement of June 1%, 1973, the
Amendment of May 22, 1975, and the Articles of Amendment
of september 20, 1983, shall be deemed null and void

and of no further force and effect, with this Composite
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Charter to supersede same in all respects, Lo serve in

substitution thereof.

PURPOSE

The express purpose of the Cﬁgrter shall be to
establish the NYCRPC as an unincorporated association,
distinct from its Participants, the goal of which
association shall be to provide comprehensive, guality
police protection for its Participants in the most

efficient manner.

ORGANIZATION

(a) APPOINTMENT OF COMMISSIONERS

The NYCRPC shall be governed by a joint commission
of persons composed of one representative from each
Participant selected in accordance with the following
rules:

(i) The representative of each township shall be a
supervisor of that township selected by the

board of supervisors and a representative of a

borough shall be the mayor of the borough or

member of borough council, provided that a

second supervisor or member of borough council

may also be appointed as an alternate representa-

tive to serve in the primary representative's
stead when unavailable or incapacitated
temporarily;y

(ii) appeintments by Participants shall be made at
each Participant's periodic reorganizational
meeting to be effective that date;

(iii) any commissioner vacating his office with the

Participant for any reason oxr becominé incapable

of performing the duties of that office shall

-
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(b)

(c)

(d)

be deemed to have resigned his commissionership
on even date therewith, and the Participant
shall forthwith appoint a successor for his
unexpired term. e

CONDUCT OF MEETINGS

Each commissioner shall have one vote. A
majority of the commissioners shall constitute a
guorum and a majority vote of those present shall
constitute effective action taken by the NYCRPC,
except as to amendment, termination of this Charter,
or joinder of participants, where a two-thirds vote
shall be reguired. Roberts Rules of Order, Revised,
shall otherwise govern the conduct of the NYCRPC at
its meetings and the duties of its officers.
OFFICERS

The NYCRPC shall have elected at a minimum, the
following officers: Chairman, Vice-Chalirman, Secretary
and Treasurer. Other cfficers may be elected as
well, and the NYCRPC may also appoint commissioners,
individually or in committees, to act in the
capacities assigned, for and on behalf of the
NYCRPC in matters as the NYCRPC sees fit.

SCHEDULING OF MEETINGS

The members of the NYCRPC shall meet monthly
for the purpose of conducting the business of the
Commission, or at such other time as may be determined
by the NYCRPC. Special or rescheduled regular
meetings of the NYCRPC may be scheduled by appropriate
résolution of tue Commission Fixing tie date, cime
and place of such meeting. Special or rescheduled
regular meetings may be called at the written request

of any two or more members of the NYCRPC. The
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call and the request, if any, shall state the purpose
of the meeting. The meeting shall be held at such
date, time and place as shall be designated in the
call of the meeting. Written.notice of each such
special or rescheduled meeting shall be given, at
least one day prior to the day named for the meeting,
to each member of the NYCRPC who does not waive such
notice in writing. All meetings shall be scheduled
and conducted in compliance with 65 P.S. Sec. 261

et seq., commonly known as the Sunshine Law.

4. INDEPENDENT POLICE DISTRICT

The geographic area sérved by the NYCRPC shall be
that area encompassed within the collective political
boundaries of the Participants. The established municipal
boundaries of those Participants shall otherwise be
ignored and the area served by the NYCRPC shall be
identified as the Northern York County Regional Police
District (NYCRPD). The Participants shall be deemed to
have surrendered their authority to police said areas to
the NYCRPGC, subject to the terms of this Charter, with
said district to be independent of the Participants for ,
purposes of this Charter, and subject solely to the control

and authority of the NYCRPC.

5. JURISDICTION AND AUTHORITY

(a) JURISDICTION
The NYCRPC shall have the responsibility for
and jurisdiction over all actions customary and
appropriate to provide police service to the WYCRPD

in accordance with the statement of PURPOSE as

LAW DFFIREY *
BLUHRER. set forth in paragreph 2.
MEDILL &
HHELLEY|
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{b) EXPRESS AUTHORITY

The NYCRPC shall have the following express
authority: .
(i) lease, sell, purchase real estate;
(ii) 1lease, sell, purchase personal property;
(iii) enter contracts for purchase of goods and
services, and collective bargaining agreements;
(iv) hire, fire, suspend, promote, demote, discipline,
set salaries, and otherwise deal with employees;
(v} serve as a hearing board for employee grievances;
(vi) establish and maintain bank accounts and other
financial accounts;
(vii) invest monies;
(viii) borrow monies;
{ix) establish and fund employee benefit programs,
including a pension fund; and
(x) delegate any of its powers expressed or implied
to the Chief of Police or his next in command,
in the discretion of the NYCRPC.

(c) IMPLIED/INCIDENTAL AUTHORITY

In addition, the NYCRPC shall have the authority
necessarily implied and incidental to carrying out
its Purposes in providing police protection to the

NYCRPD.

£,  GOVERNING LAW
As an independent, non-profit, unincorporated
association, the NYCRPD shall not be governed by city,
borough or township codes, including but not limited to
those known as the Borough Code and the Police Tenure
Act. The NYCRPC may, in its discretion, look to such
codes for guidance and direction in the handling of its

affairs; however, in doing so, shall not be deemed in any
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fashion to have adopted or become bound to abide hy said
laws by implication or past practice. The MYCRPC shall
abide by the provisions of 2 Pa. C.5.A. 101 et seq.,

5

commonly known as the Local Agency Law.

FINANCE

The NYCRPC shall prepare an annual budget which shall
be submitted for consideration and approval. to each of the
Participants not later than Octoker 1; and, that if such
approvals have not been consummated, the prior year's
budget shall be operative until such approvals are given
to the NYCRPC, Each Participant to this agreement shall
release to the Treasurer proportionaté shares of the
annual budget appropriations monthly or quarterly on the

first day of February, May, August,;and Movember of each

year. Monies paid to the Treasurer shall be invested hy thd

Treasurer upon consultation and advice by the NYCRPC
pending disbursement for services. The Treasurer shall
provide a bond to the NYCRPC in the sum directed by the
NYCRPC, with the premium for such bond to be naid by
NYCRPC. The NYCRPC shall file an annual written report
coveripyg its pelice work with the Participants by March
Thirty-first of each year. The NYCRPC shall have its
books, account§; and records audited annually by a
Certified Public Accountant and a copy of his audit report
shall be presented to the NYCRRC for review. If the
NYCRPC fails to make such an audit, then the comptroller,
auditors, or accountants designated by any cne or all

of the Participants shall be authorized from time to
time to examipz the books of the NVCHPC including its
receipts, disbursements, sinking funds, investments, an”?
any other matters relating to its financino and affairs.

The Attorney General of the Commonwealth of Pennsylvania

By
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shall have the right to examine the books, accounts and
records of NYCRPC.

The funds from the Foreign Casualty and Insurance
Company (Act 205, 1984, P.L. 1005,.53 PS Sec. 895,101
et seg., or any other act subsequently enacted) distributed
to the Participants by the Commonwealth of Pennsylvania
may be forwarded by the Participants for the purposes
avthorized under such act governing the operation of the
police pension funds, the amount credited against pro-
portionate shares of total costs to be paid by the
Participants.

The fiscal year of the NYCRPC shall be January 1

to December 31.

DEPARTMENT OFFICES

(a) LOCATION
Offices of NYCRPC and its employees shall be
located at 1445 ¥ast Canal Road, Dover, Pennsylvania,
or at such other locations as the HYCRPC may
subsequently determine in its discretion.

(b) BUILDING EXPENSE

The NYCRPC offices were constructed in 19753 at
a total cost of $86,857.00. This cost was divided
among the then participating municipélities in the
same proportion of units of service being utilized,

i.e. 2,714.28 per unit as follows:

Dover Township 12 Units 32,571.36
Dover Borough 1 Unit 2,714.28
Manchester Township 15 Units 40,714,290
Paradise .Towriship 1 Unit 2,714,28
Wellsville Borough 1 Unit 2,714.28
North York Zoroivgh 2 Units 5,428,56

A upit of service in 1975 was defined as twenty
hours of service. Present units constitute ten

hours of service and are valued at $1,357.14, The

2




definition and value of units shall be subject to

re~-definition in the discretion of the Commission

from time to time.' At such time as any Participant
is added to the membership of. the Commission, said
Participant will be assessed on the basis of the
number of units initially put into service for the
Participant as defined and valued at that time.

If any Participant, whether it was an original
Participant or subsequently added to the Commission
in the manner set forth above, voluntarily withdraws
from its membership in the Commission at any time
during the operation of the Agreement or the operation
of the police headquarters, said withdrawing
Participant shall be refunded its original assessment
over a period of time tc be decided by the Commission,
which period of time will not exceed five (5) years.

Any amount paid by any Participant joining the
Commission after the execution of the Composite
Charter shall be paid into an interest bearing escrow |
account. The Principal amount of said interest l |
bearing escrow account shall be used exclusively
for the purpose of paying to any Participant who ) [
subsequently withdraws its appropriate sum. The

interest accruing on said interest bearing escrow

account shall be for the Building Fund and shall be

used exclusively by the Commission for said purpose.

9. FUNDING ASSESSMENTS

The NYCRPC's operation shall be funded primarily

through annually assessed contributions from its Partici-

Law grricea
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pants, plus supplemental funding as way be available
from time to time from local, state and federal sources.

Assessed contributions fer Participants shall be determined
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by the NYCRPC based upon the cost for providing police
services to the NYCRPC and the proportion of such cost
attributable to service required by each Participant.
An equitable formula for assessment, employing such
guideline, shall be developed and subject to annual

review by the NYCRPC.

IMMUNITY AND CLAIMS

The police services performed and the expenditures
incurred under this Charter shall be deemed for public
and governmental purposes, and all immunities from
liabilities enjoyed by the Participants within their
boundaries shall extend to their participation in police
services outside their boundaries and within the NYCRPD,

The NYCRPC shall maintain adequate liability
insurance coverage against claims arising out of the
police activities. Each Participant hereby wailves any
and all causes of action or claims against all other
Participants hereto and against the NYCRPC which may
arise out of NYCRPC's police activities. The NYCRPC
further agrees to cause any ‘insurance policy providing
liability coverage against claims arising out of its
police activities, to contain a waiver of subrogation
clause or endorsement under which the insurance company
waives its right of subrogation against each Participant
to this Charter as to any and all causes of action or
claims which may arise out of its police activities
hereunder, provided that coverage containing such waiver
of subrogation remains available. Said liability insurance
protection shall be subject to annual review with a
certificate to issue naming the NYCRPC and all
participants as named insureds, provided coverage is
available.

-9~
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For purposes of liability not covered bv insurance

rotection, in actions arising out of regional police

services, all Participants shall:be proportionately
liable for judgments rendered against any Participant

in connection with police services rendered to the

Participant by the NYCRPC or the NYCRPC for police services

provided to that Participant. The proportion of liability
shall be in the same proportion as the funding assessment
of the Participant during the period the police services

In question were rendered.

JOINDER OF PARTICIPANTS

Additional municipalities may become parties to this
Agreement upon application to and acceptance hy the

NYCRPC and the governinag bodies of at least two-thirds

of its Participants, and upon such municipality's consent

to be bound by the provisions of this Charter by the
applicant municipality.

The NYCRPC may also permit the purchase of services
by non-participating municipalities on terms established

by the NYCRPC.

WITHDRAWAL OF PARTICIPANTS

A Participant may withdraw from participatine .in the
NYCRPC and from the NYCRPD provided thet written notice
of intent to withdraw is sent by certified mail, return
receipt requested, to the MYCRPC at least one year in
advance of December 15 of the year in which such withdrawal
is to be effective. The immediate costs of such withdrawal
and any continuing obligations and lieskilities necessarily
assumed by the remaining Participants of the NYCPIC
totally or partially attributahle to the withdrawing

Participant's participation shall be satisfied hy the

~10=
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withdrawing Participant. The withdrawal of less than
two-thirds of the Participants at any given effective date

shall not work a termination or -dissolution of the NYCREC

or NYCRPD.

TERM AND DISSOLUTION

(a) TERM

The term of this Charter shall begin on date of
its execution and extend to December 15, 1986, Same
shall thereafter renew automatically from year to
year subject to termination by vote of two-thirds
of the Participants of the NYCRPC six months in
advance of the effective date of such termination.

(b) DISSOLUTION -

In the event of dissolution of the NYCRPC all
equipment, materials, and supplies retained by the
NYCRPD shall be appraised by appraisers appointed
by the NYCRPC for purposes of determining the fair
market value of the equipment, materials and supplies.
The cash, equipmen?, materials and supplies shall
then be distributed in the same proportion as the
funding assessments for the Participants for the
present fiscal year. 1In the event that an equitable
distribution cannot be agreed upon by the Participants,
all, or any portion of the eguipment, materials and
supplies shall be sold and the'proceedg distributed
in the aforesaid proportions.

any real estate and improvements owned shalf
be sold. Participants shall have the privilege to
bid on the property with the highest bidder being
entitled to purchase, provided that the price bid
is at least in the amount necessary to refund

assessments made against Participahts as described

-11-
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in paragraph 8.(b) herein. If no qualified bids
are received within thirty days of notice of sale

¥,

being given by the NYCRPC, Ehen the property shall
be placed for sale by public<;r private sale as
the NYCRPC may determine. All proceeds of sale
shall be disbursed to Participants pro rata in
accordance with assessments made under paragraph
8.(b). Each Participant shall be responsible for
any unfunded or contingent liabilities of the

NYCRPD in proportion to their respective unit

assessments.,

INTERPRETATION

All differences arising out of interpretation of

this Charter shall be resolved by the NYCRPC, or if the

dispute over interpretation is not resolved within sixty
(60) days, by a vote of the participating municipalities,
each body casting one vote as determined by a majority

in each governing body.

AMENDOMENT

This Charter shall not be subject to amendment

or modification except by written document, dated, and
executed. Any such amendment shall reguire the assent

of at least two-thirds of all Participants.

IN WITNESS WHEREOF, the parties hereunto have executed

the same the day and year first above written.

ATTEST:

DOVER TOWNSHIP

Fdl 2 (DT %‘ﬂ’f‘”&?/ f/%ﬁz:“

DOVER_BOROUGH

"{Mf/»"é {m, a(




AW aFFIcEE
FLUHRER.
REDILL &
FHELELRY
YARK, FERREYLVAISIA

ATTEST:

Pk £ 0T

/, o
(A Yses

v
LA

A VA
(J/{:’" . [2:":/1’,1_’2(, "”c—/m-i/&.&{:

MANCHESTER TOWRSHIP

b

PARADIGE.- r"OWNSHIP

By: Z/MW @"‘*Zf/cu

NORTH YQ

¥ BOROUGH
s :

By:

CONEHAGO TOWNQI\%" . /
A /;7
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Northern York County Regional Police Commissi§
Resolution #91-05

WHEREAS, this Board recognizes its somewhat conf]icting.missipns_qf
providing the hest possible police sérvicas for Uy mémbers and the citizens
of their communities, while also minimizing the cost of such polic services
to its members; and

WHEREAS, this Board acknowledges a need to establish a guideline for present
and future professional staffing standards for sworn officers which recognizes
these conflicting missions and effectively communicates adopted standards to
its member organizations; and

WHEREAS, the adoption of such guidelines and their communication to, and
understanding by, the member organizations, will assist such members in planning
for, and implementing, fiscally responsible budgets, responsive to this Board's
staffing guidelines and attendant funding regquirements,

RESOLVED, that this Board adopt the International Association of Police
Chiefs (IAPC) guidelines attached to this Resolution as Exhibit A for minimum ;
professional staffing standards, as the desired minimum staffing standard for

the NYCRPD to achieve and maintain.

RESOLVED, further, that the Board acknowledges that, at present, the IAPC
guidelines are not met by the Department and that immediate compliance is

economically impractical.

RESOLVED, also, that said staffing guidelines shall not be considered the
minimum staffing requirements required for responsible/effective operation of
the department, and any non-compliance with said guidelines, shall not be deemed,
in any fashion, to constitute inadequate staffing or service.

RESOLVED, further, that the action of this Board in adopting the TAPC
guidelines as the desired minimum staffing standard for the NYCRPD to achieve
and maintain shall in no way obligate any of the member municipalities of the
NYCRPC to any specific level of funding or police services and that each member
municipality shall continue to determine the amount of services to be purchased

by it from the NYCRPC.

RESOLVED, further, that this Board, with the assistance of the Chief of
Police, develop, adopt and deliver to the participating member organizations, a
three year plan to target compliance with the IAPC minimum staffing guidelines

and proposed funding required for its implementation.

The Board directed that the proposed three year plan be discussed in
executive session as a personnel matter, and that it be presented for review #nd

adoption by its November 1991 meeting.

EXHIBIT A
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Step 1

Step 2

Step 3

Step 4

DETERMINING PATROL, FORCE MANPOWER NEEDS

Determine the number of complaints or incidents received and
responded to by the police departments in each community,  Complaint g
and incidents include all forms of police activity wherse an oFficer
responded and/or took official action. Tt doss not include
sltuations where advice was given over the telephone, deliveripg
messages, handling internasl police department matters, etc, If an
actual complaint or incident figure 1is not avdilable because ihe
community does mnot have police department records, or they are not
accessible, or are unreliable, an estimate may be usead. Soung
estimates may be made based upon the assumption that, on the average
in any community, 550 police complaints or incidents will deéur fop
every one thousand residents or 0.55 per resident., Therefore, if the
popujation of a community js 4,500, it can be estimated thar 2,475
police complaints or incidents will sccur (4,500 x 0.5% = 2 475), ~ =

Multiply the total complaints or incidents by 0.75 (45 minutes). Tt
is generally conceded that 45 minutes is the average timé required 1o
handle a complaint or incident.

Multiply by three to add a buffer factor and time for preventive
patrol, General experience has shown that about one-third of an
officer's time should be spent handiing calls for service. Other
requirements for servicing police vehicles, pevsonal relisf, eating
and supervision must be consideved. Time requived for aggressive
preventive patrol must also be taken into consideration. Multiplying
by three adjusts to these factors. ' )

Divide the }graducst by 2,920 - the total nwiber of hours (36§ dayy x &
hours «.2,920) nocessaty to staff one basic one-officer pitrol unit
for one year, " ' R ' o

In applying the IACP formula outlined ahove the mumber of patrol elements

necessary to effectively police the area ¢én be determined, The following

example is presented to demonstrate how the formula would be applied to three

typical commnities,

Community A Caminity €

Complaints/Incidents %5 QAL
Times 0.75 9,204 4,903
Times 3 (Buffer) 27,882 14,379
Divide by 2,920 _9.58 4,92
Patrol Elements Required  9.55 4,92

Total Patrol Flements Necessary - 16,38
*Estimated Based upon 0.55 Incidents for Resident

Figure 5.5

bt A
36




If police officers could be expected to work eight hours gach day, 365
days each year, there would be 2 need for 16,38 officers to provide police
sprvices For the KT mities in the: ghove exanple, Since this cannpt be
gxpected, it bt be -dete 1ed  just how  Meny HOUrs in eac.,h year a2 police
officer mll fiot be syallable £ y becauss of { e off A
Thr, We must establish just hew mgny additional a‘ffu:ers 111 be necessary to

fill-in for those on nornal time off status. This {nforimation: 18 determined
by itemizing all the areas in which time off is granted to an officer and the
total annval hours 4llowed for eac) . For example, if  the frmge beneht

gt for the ¥ 501168 dPi&artmsnt Provi o
four work»yes officars, this means t gach officer « \
sixteen Hours “gach week , of 837 hours & ygat, Listed below are most of the
common time-off factors which are normally patt of the fringe benefit package,
or which subtract from available duty time.

package arrived

Lo A e
=T A

wn

Factor _  Annual Man-Hours__.
“Days off L2 Jays per Wesk ) 832
Vacation %13 days per year)
Holidays (10 day$ per year)
Court Days (3 days per’ yeal)
rraining (5 days per year)
‘gick and Injury {5 days per yeur)
Misc, Leaye (Death in family, etz:.}
Total hours not aval bl

PRI

Wqﬁ Ayesee Ty

In the above calculation, it has been determined that of the 2,920 hours
in each patrol element, the officer assigned to staff it will be of £-duty
1,160 hours and on duty 1,760 Hours, Therefore, 1f this were the time-off
schgdule developed for the reglonal pelice éepartmem: gepving the three
; communities just discudsed (Commmity Ay Cotiiunity B and. Gommun &y ¢), it can
3‘ . be determined that aff additional 10,8 patril. offlesrs would be nécessary o
staff the 16,38 ‘patrol eléments decided to be nhecessaly 1o e'c‘fecnveiy police
the thes commmities. The 10.8 additianal of Fiedrs added 1o the 16 38
original officers indicates a need for 27:38 or 27 offmerm I this exanple,
It actuaily takes 1,66 patml officers to staff each patrol ¢lement,

N S,
R

e e

To continue the three conmunity example further, it was determined that it
would take 16,38 patrol elements staffed by 27 patrol officers to police the
Wree communities 24 hours each dav, 365 days each year. This number would
U inclyde the supervisors, specisiists or eivilians necessary th administer
e police agency or perform specialist functions. The question now is How
“iould the 27 patrol officers be assigned or distributed throughout the 24
Yy working day to assure an adequate nwober of officers on each shift?"
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subject to any and all remedies available at law for a breach of
contract, including, but ot limited'to, an imjunction restxai.ning
participant from the reduction in ‘of gervice, andfor damages
resulting from such unauthorized reduction in units of service.

sa vice m LiL mevatably :
of service to the remaming Ba:
partmipant: returns to its pri :
participant ingreases its un:.ts of eewice in : ST
amount. Thersfore, until the reducing partmipant reassu";ss' its
uniite of servics, or anot:her participant assumes the corresponding
amount of units of service, the paxticipant reducing its unlts of
sexvice shall be respens:.ble for the paywent of addltiﬁnal costs
incurred by the remaining participants.

6. Costs Calculation.
Commission takes the view thal
Paragraphs 2, 5 and %, a broa
thoge costs: is appropriate._
liabilities at the effective st ; xe
be evaluated, on a vage-by-case. ‘basis, before belng
assessed against a redueing particip ant. The £
a listing of identifiable costs, obli i
may be assessed by the M -d upon 2 reducing partieipant
subject to modification, addit on, oF: subtraction on B case:
basis:

“wac:ase
{A) Unit cost differential to other participants for

units of service.

(B) Unemployment compensation benefits payable ko
officers or administrative staff laid off.

(¢} Pension funding obligations.

(D) Welfare benefit (sick leave, vacation, etc.)
obligations. w

() Administrative and accounting fees incurred.

(F) Legal fees, judgments/awards under labor laws and
collective bargaining agreements.

The Comnission. reécognizes and
obli '“t:.qns‘, an;i ln.abi}.itws, for

ac]mowledges that certain cests,
which a. partmipant reducing its ¢
caleulable until the effective ddte o
the gosts may vary, from date of nobic
the &ctual & tive dake. Such tosts sha i
as of their éffective date, ‘Estimates of such cestse ha
the Commission upon reguest of the participant redusing

aerv:.c:e, §rov1ded that the CoBLE- of calculating and commmzcat;mg




‘sueh estimites shall be borne by the participant requesting same.

Tn addition, some costs, obligations, and liabilities are of a
continuing nature and will extend well beyond the effective date of
reduction in service. Those costs can only be estimated, and shall
be assumed by the participant reducing its service at the effective
date of the reduction in sexvice.

(Adopted by Resolution 99-02 of the NYCRPC on 7/20/99)
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JOINDER AGREEMENT BETWEEN HEIDELBERG TOWNSHIP
AND NORTHERN YORK COUNTY REGIONAL POLICE COMMISSION

THIS AGREEMENT (the “Agreement”) is made by and between the Northern York
County Regional Police Commission (the “Commission”) and Heidelberg Township (the
“Township), collectively, the “Parties.”

WHEREAS, the Commission is an unincorporated, non-profit association established
-+ under the Authority of the Act of July 12, 1972, P.L. 180, as amended, .53 P.S. § 481, et seq. for
the express purpose of providing police services for its member municipalities and is organized
pursuant to the Composite Charter of Northern York County Regional Police Commission, dated
January 21, 1986 (the “Charter”), which is attached as Exhibit A and incorporated into this
Agreement, and has its police headquarters at 1445 East Canal Road, Dover, Pennsylvania;

WHEREAS, the Township is a duly incorporated Second Class Township under the laws
of the Commonwealth of Pennsylvania located in York County with municipal headquarters at
6424 York Road, Spring Grove, Pennsylvania;

WHEREAS, the Parties previously entered into an Agreement for Police Services that
became effective on January 1, 2020, which is annexed as Exhibit B and incorporated into this
Agreement, under which the Township would receive police protection services from the
Commission as a contracting party rather than as a Participant member of the Commission;

WHEREAS, the Township now desires to dissolve the Agreement for Police Services
effective January 1, 2022 to become a full Participant member of the Commission, pursuant to
Article 11 of the Charter, effective January 1, 2022;

WHEREAS, the Commission desires to add the Township as a full Participant member;




NOW THEREFORE, intending to be legally bound, knowingly and voluntarily, and in
consideration of the mutual covenants contained herein, it is hereby agreed by and between the
Parties as follows:

1. Purpose. The purpose of this Agreement shall be to dissolve the Agreement for
Police Services and for the Township to join the Commission as a full Participant under Article 11
of the Charter for the purpose of receiving comprehensive police protection within its municipal
boundaries fré;h the Commission. | -

2. Incorporation of Charter. The Township expressly agrees that it shall be bound

in all respects by the provisions of the Charter as if an original signatory thereto and that its entry
into this Agreement, and into the Commission as a full Participant, shall be pursuant to the terms
and conditions of the Charter, including all subsequent amendments thereto, and all binding
Resolutions of the Commission.

3. Dissolution of Agreement for Police Services. Effective January 1, 2022, the

Agreement for Police Services annexed hereto as Exhibit B is dissolved if the conditions set forth
in Section 6 of this Agreement occur on or before December 31, 2021. If any of such conditions
do not occur on or before December 31, 2021, then the Agreement for Police Services shall not be
dissolved and shall remain effective in its entirety on January 1, 2022.

4. 2022 Funding Assessment. As a Participant member of the Commission, the

Township shall pay the Commission on an annual basis pursuant to Articles 7 and 9 of the Charter.
Such annual contributions are based upon the number of Police Protection Units purchased by the
Township. The Parties expressly agree that, for the fiscal year 2022, the first year of that the
Township will be a Participant Member, the Township shall pay for nine (9) Police Protection

Units from the Commission at the cost per Police Protection Unit calculated pursuant to the terms




of the Charter and all applicable Resolutions of the Commission. At the time of the execution of
this Agreement, a Police Protection Unit for the fiscal year 2021 is equal to ten (10) hours of police
service per week Wi;[hin the municipality’s political borders and is valued at $43,682.30. After the
fiscal year 2022, the Township’s annual funding assessments, like all other Participants, will be
calculated, assessed, and paid pursuant to the policies and practices of the Commission, the terms
of the Charter, all subsequent 'c}mendments thereto, and all Resolutions of the Commission.
:M(;r.eover, the Township .acknowledges ;[hat it may only modify tl.l\e..nﬁmber of Police Protectionb
Units it purchases as a Participant member of the Commission in accordance with the policies and
practices of the Commission, the terms of the Charter, all subsequent amendments thereto, and all
Resolutions of the Commission.

5. Building Expense Assessment. Article 8(b) of the Charter states that Participants

shall pay a Building Expense assessment upon joining the Commission and that such Building
Expense “will be assessed on the basis of the number of units initially put into service for the
Participant as defined and valued at that time.” The Parties expressly agree that, in satisfaction of
its obligations as a joining Participant under Article 8(b), the Township’s Building Expense shall
be in the amount of $10,857.12 and shall be paid to the Commission no later than February 28,
2022.

6. Conditions Necessary for this Agreement to take Effect. This Agreement shall

not take effect unless the following conditions are satisfied on or before December 31, 2021:
a. The Commission passes a Resolution dissolving the Agreement for Police Services and

approving the Township’s membership to the Commission as a full Participant;




b. At least six of the nine governing bodies of the current Participant municipalities of the
Commission pass Resolutions dissolving the Agreement for Police Services and
approving the Township’s membership to the Commission as a full Participant; and

c¢. The Township’s Board of Supervisors passes a Resolution dissolving the Agreement
for Police Services and authorizing the Township to join the Commission as a
Parti,c.ipz}{}t member. |

If any of theserconditions are nét .satisﬁ;d or; or before December 31; 20i1, this Aéreement Shall .
be null and void in its entirety, shall not take effect, and the Agreement for Police Services shall
not be dissolved and shall instead remain in effect in its entirety on J anuary 1, 2022.

7. Effective Date. This Agreement shall become effective on January 1, 2022 and

shall remain in effect indefinitely pursuant to the terms of the Charter.

8. Authorization to Enforce Township Code. Within thirty (30) days of executing

this Agreement, if it has not already done so, the Township shall adopt by a majority vote all
resolutions, ordinances, local laws, or other legislation necessary to authorize the Commission and
its Officers to enforce the Code of the Township of Heidelberg, and all other Ordinances which
the Township may add to its Code after the execution of this Agreement.

9. Entire Agreement. The Parties agree that this is the entire Agreement concerning

the relationship between the Parties and that no representations or inducements have been made
by either side except as set forth herein. The Parties acknowledge that, if all conditions necessary
for this Agreement to take effect are satisfied, the Agreement supersedes and replaces any prior
agreement or proposal, whether oral or written, between the Parties.

10.  Modification. This Agreement may not be modified, altered or changed except by

express written agreement of the Parties, making specific reference to this Agreement and




approved at a public meeting by a majority vote of the Parties’ respective governing bodies.
Notwithstanding the foregoing, aftgr the Township joins the Commission as a Participant on
January 1, 2022, it may only withdraw from the Commission pursuant to the terms of the Charter
and the terms of the Charter which are incorporated into this Agreement may only be modified
pursuant the Charter.

11.  Governing Law. This Agreement shall be governed by, and construed and

enforced in accordance with, the laws of the Commonwealth of Pennsylvania, regardless of
conflicts of laws principles.

12.  Headings. Captions and headings are for convenience and reference only.

13.  Severability. If any provision of this Agreement or the application thereof to any
person or circumstance shall, for any reason and to any extent, be invalid or unenforceable, the
remainder of this Agreement and the application of that provision to other persons or
circumstances shall not be affected but rather shall be enforced to the extent permitted by law.

14.  Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and the

same instrument.

SIGNATURES APPEAR ON NEXT PAGE




IN WITNESS WHEREOF, the Parties’ respective governing bodies have reviewed this

Agreement and approved by a majority vote for it to be executed by their respective undersigned

officers or elected officials.

IT IS HEREBY AGREED:

Heidelberg Township Northern York County
Regional Police Commission ... , >

By: By:
Attest: Attest:
Date: 6\“—-\‘ \\ ) Date:
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COMPOSITE CHARTER OF
NORTHERN YORK COUNTY REGIONAL
POLICE COMMISSION

A
THIS CHARTER AGREEMENT is entered into this 3/ day of

(i)tﬂﬂAtMY/ , 1986, as +he Composite Charter for the
Norté@rn York County Regional Police Commission (NYCFPC), an
unincorporated, non-profit association established under the
authority of Act of July 12, 1972, P.L. 18C, as amended,

53 P.5. 5ec. 4Bl et seq. for the sspress purpose of providing
police services for its present and future member municipalities
(Participants). Said Participants, ifconsideration of their
mgtuél,ﬂommitments hg;eln set Eqrtﬁ;;éqreg vo be koung to bha

acknowledgments and covenants hereinafter set forth.

PREAMBLE

A. The Participants acknowledge that the NYCRPC was created
via Articles of Agreement executed June 1§, 1973, by
Dover Township, Dover Borough, Manqhester Township, Paradise
Township, and Wellsville Borough; and

B. Acknowledged further thaﬁ said Mrticles of Agreement were
amended via an Amendment executed May 22, 1975, and further
amended via certain Articles of gmendment executed
September 20, 1983; and

C. Finally acknowledged that the present Participants in the
NYCRPC are Dover Township, Dover Borecugh, Manchester
Township, Paradise Township, North York Borough, and

Conewago Township.

1. ngEGRhTION
The Articles of Agreement of June 1%, 1973, the
Amendment of May 22, 1975, and the Articles of Amendment
of September 20, 1983, shall be deemed null and void

and of no further force and effect, with this Composite
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Charter to supersede same in all respects, to serve in

substitution thereof.

PURPOSE

The express purpose of the Chgrter shall be to
establish the NYCRPC as an unincorporated association,
distinct from its Participants, the goal of which
association shall be to provide comprehensive, quality
police protection for its Participants in the most

efficient manner.

ORGANIZATION

(a) APPOINTMENT OF COMMISSIONERS

The NYCRPC shall be governed by a joint commission
of persons composed of one representative from each
Participant selected in accordance with the following
rules:

(i) The representative of each township shall be a
supervisor of that township selected by the

board of supervisors and a representative of a

borough shall be the mayor of the borough ox

member of borough council, provided that a

second supervisor or member of borough council

may also be appointed as an alternate representa-

tive to serve in the primary representative's
stead when unavailable or incapacitated
temporarily;

(ii) appointments by Participants shall be made at
each Participant's periodic reorganizational

meeting to be effective that date;

" (iii) any commissioner vacating his office with the

Participant for any reason or becoming incapable

of performing the duties of that office shall




be deemed to have resigned his commissionership
on even date therewith, and the Participant
shall forthwith appoint a successor for his

unexpired term. .

(b}  CONDUCT OF MEETINGS

Each commissioner shall have one vote. n
majority of the commissioners shall constitute a
quorum and a majority vote of those present shall
constitute effective action taken by the NYCRPC,
except as to amendment, termination of this Charter,
R or joinder of participants, where a two-thirds vote

‘'shall be required. Roberts Rules of Order, Revised,

shall otherwise govern the conduct of the NYCRPC at

its meetings and the duties of its officers.

(c) OFFICERS
The NYCRPC shall have elected at a minimum, the
following officers: Chairman, Vice-Chairman, Secretary
and Treasurer. Other officers may be elected as

well, and the NYCRPC may also appoint commissioners,

individually or in committees, to act in the
capacities assigned, for and on behalf of the

NYCRPC in matters as the NYCRPC sees fit.

(d) SCHEDULING OF MEETINGS

The members of the NYCRPC shall meet monthly

for the purpose of conducting the business of the
Commission, or at such other time as may be determined
"by the NYCRPC. Special or rescheduled regular
meetings of the NYCRPC may be scheduled by appropriate
resolution of tue Commission fixing the date, time

and place of such meeting. Special or rescheduled
LAW orritTe

FLUHRER, regular meetings may be called at the written request

MTCILL B
ZHELLEY of any two or more members of the NYCRPC. The
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call and the request, if any, shall state the purpose
of the meeting. The meeting shall be held at such
date, time and place as shall be designated in the
call of the meeting. Written.notice of each such
special or rescheduled meeting shall be given, at
least one day prior to the day named for the meeting,
to each member of the NYCRPC who does not waive such
notice in writing. All meetings shall be scheduled
and conducted in compliance with 65 P.S. Sec. 261

et seq., commonly known as the Sunshine Law.

INDEPENDENT POLICE DISTRICT

The geographic area sérved by the NYCRPC shall be
that area encompassed within the collective political
boundaries of the Participants. The established municipal
boundaries of those Participants shall otherwise be
ignored and the area served by the NYCRPC shall be
identified as the Northern York County Pegional Police
District (NYCRPD). The Participants shall be deemed to
have surrendered their authority to police said areas to
the NYCRPC, subject to the terms of this Charter, with
said district to be independent of the Participants for ,
purposes of this Charter, and subject sclely to the control

and authority of the NYCRPC.

JURISDICTION AND AUTHORITY

(a) JURISDICTION
The NYCRPC shall have the responsibility for
and jurisdiction over all actions customary and
app;opriate to provide police service to the MYCRPD
in accordance with the statement of PURPOSE as

set forth in paragraph 2.

—G—




LAW orricre
FLUHRER,
© wrpile
EHELLLEY
YORK, l'r_uMIle.VAv‘nA

(b) EXPRESS AUTHORITY

The NYCRPC shall have the following express
authority: .
(1) lease, sell, purchase reazl estate;
(ii) lease, sell, purchase personal property;
(iii) enter contracts for purchase of goods and
services, and collective bargaining agreements;
(iv) hire, fire, suspend, promote, demote, discipline,
set salaries, and otherwise deal with employees;
(v) serve as a hearing board for employee grievances;
(vi) establish and maintain bank accbﬁnts and other
financial accounts;
(vii)} invest monies;
(viii) borrow monies;
(ix) establish and fund employee benefit programs,
including a pension fund; and
(x) delegate any of its powers expressed or implied
to the Chief of Police or his next in command,
in the discretion of the MYCRPC.

(c) IMPLIED/INCIDENTAL AUTHORITY

In addition, the NYCRPC shall have the authority
necessarily implied and incidental to carrying out
its Purposes in providing police protection to the

NYCRPD.

GOVERNING LAW
As an independent, non-profit, unincorporated
association, the NYCRPD shall not be governed by city,

borough or township ¢odes, including but not limited to

" those known as the Borough Code and the Police Tenure

Act. The NYCRPC may, in its discretion, look to such
codes for guidance and direction in the handling of its

affairs; however, in doing so, shall not be deemed in any
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fashion to have adopted or become bound to abide by said
laws by implication or past practice. The MYCRPC shall
abide by the provisions of 2 pa. C.S.A. 101 et seqa.,

commonly known as the Local Agency Law.

FINANCE

The NYCRPC shall prepare an annual budget which shall
be submitted for consideration and approval to each of the
Participants not later than October 1; and, that if such
approvals have not been consummated, the nrior year's
budget shall be operative until such approvals are given
to the N!CR?CE Each Participant to this agreement shall
releésé'to.ﬁhé‘Treasurer proportionaté shares of the
annual budget appropriations monthly or quarterly on the
Eirst day of February, May, Apgusﬁ,tand-ﬂovémber of each
year. Montes paid to the Treasurer shall he invested hy the
Treasurexr upon consultation and advice by the NYCRPC
pending disbursement for services. The Treasurer shall
brovide a bond tp the NYCRPC in the sum directed by the
NYCRPC, with the premium for such bond to be naid hy
NYCRPC. The NYCRPC shall file an annual written report
covering its police weork with the Participants by March
Thirty-first of each year. The NYCRPC shail have its
books, accountg; and records audited anrually by a
Certified Public Accountant and a copy of his audit report
shall be pregented to the NYCRPC for review. If the
NYCRPC fails to make such an audit, then the comptroller,
auditors, or accountants designated by any one or all
of the Participants shall be authorized from time to
time to examipe the pooks of the EYCRPC including its
receipts, disbursements, sinking funds, investments, an?®
an& other matters relaéing to its financing and affairs.

The Attorney General of the Commonwealth of Pennsylvania
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shall have the right to examine the books, accounts and
records of NYCRPC.
The funds from the Foreign .Casualty and Insurance

Company (Act 205, 1984, pP.L. 1005,.53 PS Sec. 895,101

et seq., or any other act subsequently enacted) distributed

to the Participants by the Commonwealth of Pennsylvania
may be forwarded by the Participants for the purposes
authorized under such act governing the operation of the
police pension funds, the amount credited against pro-
portionate shares of total costs to be paid by the
Participants.

The fiscal year of the NYCRPC shall be January 1

to December 31.

DEPARTMENT OFFICES

(a) LOCATION
Offices of NYCRPC and its employees shall be
located at 1445 Bast Canal Road, Dover, Pennsylvania,
or at such other locations as the NYCRPC may
subsequently determine in its discretion.

(b) BUILDING EXPENSE

The NYCRPC offices were constructed in 1975 at
a total cost of $86,857.00. This cost was divided
among the then participating municipélities iﬁ the
same proportion of units of service being utilized,

i.e. 2,714.28 per unit as follows:

Dover Township 12 Units 32,571.36
Dover Borough 1 Unit 2,714.28
Manchester Township 15 Units 40,714.20
Paradise .Township 1 Unit 2,714.28
Wellsville Borough 1 Unit 2,714.28
North ¥Yoxk IDsrovgh 2 Units 5,428.56 N

A unit of service in 1975 was defined as twenty
hours of service. Present units constitute ten

hours of service and are valued at $1,357.14. The

-7~
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definition and value of units shall be subject to
re-definition in the discretion of the Commission
from time to time.: At such: time as any Participant
is added to the membership of, the Commission, said
Participant will be assessed on the basis of the
number of units initially put into service for the
Participant as defined and valued at that time.

If any Participant, whether it was an original
Participant or subsequently added to the Commission
in the manner set forth above, voluntarily withdraws
from its membership in éhe Commission at any time
duriné the operation of the Agreement or the operation
of the police headquaréers, said withdrawing
Participant shall be refunded its original assessment
over a period of time tec be decided by the Commission,
vhich period of time will not exceed five (5) years.

Any amount paid by any Participant joining the
Commission after the execution of the Composite
Charter shall be paid into an interest bearing escrow
account. The Principal amount of said interest
bearing escrow account shall be used exclusively
for the purpose of paying to any Participant who
subsequently withdraws its appropriate sum. The
interest accruing on said interest bearing escrow
account shall be for the Building Fund and shall be

used exclusively by the Commission for said purpose.

FUNDING ASSESSMENTS

The NYCRPC's operation shall be funded primarily
through annually assessed contributions from its Partici-
pants, plus supplemental funding as wmay be available
from time to time from local, state and federal sources.

Assessed contributions fer Participants shall be determined
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by the NYCRPC based upon the cost for providing police
services to the NYCRPC and the proportion of such cost
attributable to service required by each Participant.
An equitable formula for assessment, employing such
guideline, shall be developed and subject to annual

review by the NYCRPC.

IMMUNITY AND CLAIMS

The police services performed and the expenditures
incurred under this Charter shall be deemed for public
and governmental purposes, and all immunities from
liabilities enjoyed by éhébparticipants within their
boundaries shall extend to their participation in police
services outside their boundaries and within the NYCRPD.

The NYCRPC shall maintain adequate liability
insurance coverage against claims arising out of the
police activities. Each Participant hereby waives any
and all causes of action or claims against all other
Participants hereto and against the NYCRPC which may
arise out of NYCRPC's police activities. The NYCRPC
further agrees to cause any "insurance policy providing
liability coverage against claims arising out of its
police activities, to contain a waiver of subrogation
clause or endorsement under whicﬁ the insurance coﬁpany
waives its right of subrogation against each Participant
to this Charter as to any and all causes of action or
claims which may arise out of its police activities
hereunder, provided that coverage containing such waiver
of subrogation remains available. Said liability insurance
protection shall be subject to annual review with a
certificate to issue naming the NYCRPC and all
Participants as named insureds, provided coverage 1is
available.

-ty




For purposes of liability not ccovered bv insurance

protection, in actions arising out of regional police
services, all Participants shall- he oroportionately
liable for judgments rendered against any Participant

'

in connection with police services rendered to the

Participént by ‘the NYCRPC or the NYCRPC for police services

provided to that Participant. The proportion of liability
shall be in the same proportion as the funding assessment
of the Participant during the period the police services

in question were rendered.

11. ° JOINDER OF PARTICIPANTS

Additional municipalities may become parties to this
Agreement upon application to and acceptance by the

NYCRPC and the governina bodies of at least two-thirds

of its Participaunts, and upon such municipality's consent

to be bound by the provisions of this Charter by the
applicant municipality.

The NYCRPC may also permit the purchase of services
by non-participating muntcipalities on terms established

by the NYCRPC.

12. * WITHDRAWAL OF PARTICIPAUTS

A Participant may withdravw from participatine .in the
NYCRPC and from the NYCRPD provided thet written notice
of intent to withdraw is sent by certified mail, return
receipt requested, to the NYCRPC at least one year in
advance of December 15 of the year in which such withdrawai
is to be effective, The immediate costs of such withdrawal
and any continuving obligations and liskilities necessarily

assumed by the remaining Participants of the MYCPrC

wm:xahu" totally or partially attributable to the withdrawing
HEDILL & e y - . . : :
sneLLey Partigipant's participation shall be satisfied hy the

f
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withdrawing Participant. The withdrawal of less than

two-thirds of the Participants at any given effective date

shall not work a termination or -dissolution of the NYCREC

or NYCRPD,

TERM AND DISSQLUTION

(a)

(b}

ZEEE

The term of this Charter shall begin on date of
its execution and extend tc December 15, 1984, Same
shall thereafter renew auvtomatically from year to
yYear subject to termination by vote of two-thirds
of the Participants of the NYCRPC six months in
advance of the effective date of such termination.
DiSSOLUTION'

In the event of dissolution of the NYCRPC all
equipment, materials, and supplies retained by the
NYCRPD shall be appraised by appraisers appointed
by the NYCRPC for purposes of determining the fair
market value of the equipment, materials and supplies.
The cash, equipment, materials and supplies shall
then be distributed in the same proportion as the
funding assessments for the Participants for the
present fiscal year. In tihe event that an equitable
distribution cannot be agreed upon by the Paréicipantsr
all, or any portion of the equipment, materials and
supplies shall be sold and the proceeds distributed
in the aforesaid proportions.

Any real-estate ané improvements owned shalf
be sold. Participants shall have the privilege to
bid on the property with the highest bidder being
entitled to purchase, provided that the price bid
is at least in the amount necessary to refund

assessments made against Participants as described

-1]-




in paragraph 8.(b) herein. If no qualified bids
are received within thirty days of nctice of sale

being given by the NYCRPC, then the property shall
be placed for sale by public.;r private sale as
the NYCRPC may determine. All proceeds of sale
shall be disbursed to Participants pro rata in
accordance with assessments made under paragraph
8.(b). Each Participant shall be responsible for
any unfunded or contingent liabilities of the

NYCRPD in proportion to their respective unit

assessments.

14. INTERPRETATION
All differences arising out of interpretation of
this Charter shall be resolved by the NYCRPC, oxr if the
dispute over inte;pretation is not resolved within sixty
(60) days, by a vote of the participating municipalities,

each body casting one vote as determined by a majority

in each governing body.

15; AMENDMENT
This Charter shall not be subject to amendment
or modification except by written document, dated, and
executed: Any such amendment shall require the aséent

of at least two-thirds of all Participants..

IN WITNESS WHEREOF, the parties hereunto have executed

the same the day and year first above written.

ATTEST: DOVER TOWNSHIP
TQQy#éfz 2 N ‘lf ;77 -:
¢ o=
AW orFiCEs
UHASR, e . DOVER BOROUGH

YRR, P ENNRYLYANIA

M Lok 4 & (e, a{ Xllavon -m;) \\ Q\ngm 4
\f_,__,
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ATTEST: . MANCHESTER S"CHNSHIP
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PARADISE. TOWNSHIP

?W £ 0N By: ,szae/w @Vn—?/o(,/

NORTH YORK BCROUGH

Y 2/ Y.
% /-f/g'fﬂk(%n/&/ By: t@{gg’///;fzﬁ“{/-@__/;ﬂ/
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AGREEMENT FOR POLICE SERVICES BETWEEN HEIDELBERG
TOWNSHIP AND NORTHERN YORK COUNTY REGIONAL POLICE COMMISSION

THIS AGREEMENT FOR POLICE SERVICES (the “Agreement”) is made by and
between the Northern York County Regional Police Commission (the “Commission”) and
Heidelberg Township (the “Township™), collectively, the “Parties.”

WHEREAS, the Commission is an unincorporated, non—proﬁt.association established
under the Authority of the Act of July 12, 1972, P.L. 180, as amended, 53 P.S. § 481, et seq. for
the express purpose of providing police services for its member municipalities and is organized
pursuant to the Composite Charter of Northern York County Regional Police Commission, dated
January 21, 1986 (the “Charter,”), which is annexed to this Agreement as Exhibit A, and has its
police headquarters at 1445 East Canal Road, Dover, Pennsylvania;

WHEREAS, the Township is a duly incorporated Township of the Second Class under
the laws of the Commonwealth of Pennsylvania and is located in York County with its municipal
headquarters at 6424 York Road, Spring Grove, Pennsylvania;

WHEREAS, the Township has no police department and currently receives police
services by way of membership‘ in the Southwestern Regional Police Department (“Southwestern
Regional™);

WHEREAS, the Township Board of Supervisors has decided to withdraw from
Southwestern Regional and is uniquely situated to receive police services from the Commission
because it borders Commission members North Codorus Township, Jackson Township, and
Paradise Township;

WHEREAS, the Commission provided the Township a service proposal detailing the
Commission’s structure, capabilities, and estimated costs for police services as either a

contracting party or full “Participant” member under the Charter;
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WHEREAS, having reviewed the proposal, the Township desires to contract for eight (8)
Police Protection Units from the Commission rather than join the Commission as a Participant;

WHEREAS, the Parties have engaged in good faith negotiations for the terms of such
contracted police services and, by entering into this Agreement, hereby set forth such terms in
writing;

NOW THEREFORE, intending to be legally bound, knowingly and voluntarily, and in
consideration of the mutual covenants contained herein, it is hereby agreed by and among the
Parties as follows:

1. Purpose. The purpose of this Agreement shall be for the Township’s purchase of
police services from the Commission under Section 11 of the Charter that are equivalent to the
police services provided to the Commission’s Participants under the Charter except where
otherwise set forth in this Agreement.

2. Independent Police District. Section 4 of the Charter, which establishes the

Commission as an independent police district over the collective political boundaries of its
Participants and surrenders the Participants’ authority to police within their political boundaries,
is fully incorporated into this Agreement as if the Township were a Participant under the Charter.

3. Jurisdiction and Authority. Section 5 of the Charter, which establishes the

Commission’s (a) responsibility and jurisdiction over all actions related to providing police
services, (b) express authority for certain enumerated powers related to management of a police
force, and (c) implied/incidental authority for carrying out the Commission’s purpose, is fully
incorporated into this Agreement as if the Township were a Participant under the Charter.

4, Authorization _to Enforce Township Code. Within 30 days of executing this

Agreement, the Township shall adopt by a majority vote all resolutions, ordinances, local laws,
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or other legislation necessary to authorize the Commission and its Officers to enforce the Code
of Heidelberg Township, and all other Ordinances which the Township may add to its Code after
the execution of this Agreement.

5. Non-Voting Representative. The Township shall have the right to appoint one of

its current elected officials as a Non-Voting Representative to the Commission. Such Non-
Voting Representative shall be appointed and replaced in the same manner as Commissioners
under Section 3(a) of the Charter and may participate in all Commission meetings, including
executive sessions, but shall have no rights to vote or hold an officer position pursuant to
Sections 3(b) and 3(c) of the Charter.

6. Effective Date and Term. This Agreement shall become effective on January 1,

2020, and shall remain in effect for a minimum of five (5) years, until December 31, 2024,
unless terminated early by the Township pursuant to Paragraph 12(b) of this Agreement.
Thereafter, this Agreement shall remain effective in perpetuity unless terminated or modified
pursuant to Paragraph 12 of this Agreement or unless the Township becomes a full Participant of
the Commission pursuant to the terms of this Agreement and applicable Sections of the Charter.

7. Annual Contribution. As consideration for the police services provided by this

Agreement, the Township agrees to pay the Commission an annual contribution each year that
the Agreement is in effect. Such annual contribution is based upon the number of Police
Protection Units purchased by the Township and shall be assessed pursuant to Section 7 of the
Charter and paid quarterly pursuant to Section 9 of the Charter, both of which Sections are fully
incorporated into this Agreement as if the Township were a Participant under the Charter, except
that the Commission’s annual budget does not require approval by the Township Board of

Supervisors.
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a. Fiscal Year 2020. For the fiscal year 2020, the first year of this

Agreement, the Township agrees to purchase eight (8) Police Protection Units from the
Commission at the same cost per Police Protection Unit as is paid by the Participants of the
Commission.

b. Police Protection Unit. At the time of the execution of this Agreement, a

Police Protection Unit is equal to ten (10) hours of police service per week within the purchasing
municipality’s political borders and, for 2020, is valued at $43,766.33 per unit. Should the
Commission change its definition of a Police Protection Unit as it applies to Participants
following the execution of this Agreement, the Township agrees to be bound by such
modification. The Township agrees to be bound by all Commission practices and policies for
determining the cost of a Police Protection Unit and the Commission agrees that it shall assess
the same cost per Police Protection Unit purchased by the Township, pursuant to Section 9 of the
Charter, as it does for Police Protection Units purchased by its Participants. Moreover, the
Township acknowledges and understands that extraordinary events may result in a higher than
usual increase in the annual cost of a Police Protection Unit which increase will not be more than
the Unit cost increase paid by the Participants of the Commission.

c. Change in Police Protection Units Purchased. After the fiscal year 2020,

the Parties may only modify the number of Police Protection Units purchased by the Township
under this Agreement in accordance with Commission Resolution numbers 91-05 and 99-02,
attached to this Agreement as Exhibits B and C, the terms of which are fully incorporated into
this Agreement as if the Township were a Participant under the Charter.

8. Immunity and Claims. Subsections (a), (b) and (¢) of Section 10 of the Charter,

which (a) extends to the Commission all immunities from liabilities enjoyed by Participants as
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political subdivisions, (b) requires the Commission to maintain liability insurance for its police
activities and (c) waives claims by and between Participants against one another arising out of
police activities are fully incorporated into this Agreement as if the Township were a Participant
under the Charter.

9. Supervision, Direction _and Control. The police officers providing police

services under the terms of this Agreement shall be, at all times, under the immediate
supervision, direction and control of the Commission and the Chief of Police. The Chief of
Police shall, at all times, exercise his professional discretion in establishing an appropriate
schedule which ensures, insofar as reasonably practical, the welfare and safety of the residents,
businesses, and community at large of the Township.

10. No Ownership Interest. By contracting for services, the Township holds no

ownership interest in the assets or real property of the Commission. In the unlikely event that the
Commission dissolves under Section 13(b) of the Charter while this Agreement is effective, the
Township shall have none of the rights or obligations of the Participants of the Commission set
forth in Section 13(b) of the Charter. The Commission will assess no fees for Building Expenses
against the Township as are assessed against joining Participants under Sectioﬁ 8 of the Charter.

11.  Joinder as Participant. No less than six months before the start of any fiscal

year, the Township may apply to become a full Participant of the Commission upon approval by
the Commission and the governing bodies of at least two-thirds of its Participants, pursuant to
Section 11 of the Charter. If approved, the Township shall become a full Participant at the start
of the fiscal year following its application, at which time this Agreement will become null and

void and the Township will assume all rights and obligations of Participants set forth in the
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Charter and will be obligated to pay any fees for Building Expenses assessed against joining
Participants under Section 8 of the Charter.

12.  Termination of Agreement. The Township or Commission may terminate this

Agreement only upon providing the other Party with the proper Notice to Terminate, as set forth
in this paragraph. Termination of this Agreement will only become effective upon the start of a
fiscal year, as defined by Section 7 of the Charter as January 1. Upon the effective date of the
termination of this Agreement, the Commission shall have no obligation to provide the Township
with police services and the Township shall have no obligation to provide the Commission
further annual contributions for police services except that it must pay the Commission any
outstanding but unpaid contributions at the effective date of termination. When timely notice is
given, the Township shall have no obligation to pay any fee or penalty to terminate this
Agreement that the Charter may otherwise assess against Participants withdrawing from the

Commission.

a. Notice to Terminate. The Township must provide written notice of its

intention to terminate the Agreement to the Commission’s Chief of Police, 1445 East Canal
Road, Dover, Pennsylvania, by hand-delivery or certified mail. The Commission must provide
written notice of its intention to terminate the Agreement to the Chairperson of the Township
Board of Supervisors, 6424 York Road, Spring Grove, Pennsylvania. Such notice, by either
party, is effective only if approved by the Parties’ respective governing body prior to delivery.
Such notice must be provided by no later than 12:00 p.m. on the 31st day of December two (2)
years and twelve (12) hours before the start of the fiscal year upon which the Party desires the

Agreement to expire. Once such notice has been provided by either Party, the Township shall
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purchase the same, or greater, number of Police Protection Units as purchased on the date of the
notice for the remaining years that the Agreement is in effect.

b. Township’s Right to Early Termination. The Commission agrees that, if

Southwestern Regional dissolves and seeks to sell its police headquarters located at 6115
Thoman Drive, Spring Grove, Pennsylvania, identified by the York County Assessment Office
as District 30, Map EE, Parcel 16B (the “Southwestern Headquarters”), the Commission has a
duty to engage in good faith negotiations with Southwestern Regional to purchase the
Southwestern Headquarters. The Commission shall violate this duty only if it declines an offer
from Southwestern Regional to sell the Southwestern Headquarters to the Commission for an
amount not to exceed Four-Hundred-Thousand Dollars ($400,000.00). If the Commission
violates its duty to negotiate in good faith in the manner set forth in the preceding sentence, the
Township may terminate this Agreement before the completion of the full five (5) year minimum
term set forth in Paragraph 6 of this Agreement. Any early termination by the Township pursuant
to this subparagraph is subject to all notice requirements of subparagraph “a” above and all other
termination provisions set forth in this paragraph, except the written notice period is shortened to
two (2) months and twelve (12) hours and requires the Township to purchase services for one (1)

year.

13.  Defense and Indemnity by Township. In relation to any and all claims or

litigation arising out of, or otherwise related to, the Township’s withdrawal from Southwestern
Regional to receive police services pursuant to this Agreement, the Township agrees that it shall
indemnify, reimburse, defend, and hold harmless the Commission and its current and former
elected and appointed officials, officers, agents, representatives and employees, and the

Commission’s constituent municipalities and their current and former elected and appointed
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officials, officers, agents, representatives and employees in their official and individual
capacities, from all claims, liabilities, demands, remedies, including statutory remedies,
attorneys’ fees and costs, and causes of action known or unknown, fixed or contingent in
connection with any claim or cause of action before any court, administrative agency, hearing
officer, or other body, including, but not limited to, the Pennsylvania Court of Common Pleas,
Pennsylvania Labor Relations Board, United States District Court, or any arbitrator or hearing
officer appointed pursuant to any collective bargaining agreement grievance procedure or
federal, state, or local law.

14.  Defense and Indemnity by Commission. The police services provided hereunder

shall, at all times, be under the exclusive supervision, direction and control of the Commission
and Chief of Police, in accordance with Section 8 of this Agreement. In relation to any and all
claims or litigation arising out of, or otherwise related to, the provision of police services
pursuant to this Agreement, the Commission agrees that it shall indemnify, reimburse, defend,
and hold harmless the Township and its current and former elected and appointed officials,
officers, agents, representatives and employees, from all claims, liabilities, demands, remedies,
including statutory remedies, attorneys’ fees and costs, and causes of action known or unknown,
fixed or contingent in connection with any claim or cause of action before any court,
administrative agency, hearing officer, or other body, including, but not limited to, the
Pennsylvania Court of Common Pleas, Pennsylvania Labor Relations Board, United States
District Court, or any arbitrator or hearing officer appointed pursuant to any collective
bargaining agreement grievance procedure or federal, state, or local law, except in the case of

gross negligence or willful misconduct of Township.
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15.  Financial Reporting. The Commission shall submit a copy of its proposed

annual budget to Township no later than October 1 of each year. Upon approval of the annual
budget, the Commission shall promptly provide a copy to Township. The Commission shall file
an annual written report covering its police work with Township by March 31 of each year.

16. Reports to the Board of Supervisors. The Chief of Police, or his designee,

under his authority and at his direction, shall provide a written report on a monthly basis to the
Township describing the police services and activities rendered to Township for the prior month.
The report shall include an accurate and detailed accounting of calls handled in Township,
including but not limited to the following activities: patrolling of highways; prevention of crime;
responding to calls or complaints; investigation of motor vehicle accidents; investigation of
crimes and criminal activities; enforcement of laws of the Commonwealth of Pennsylvania and
local ordinances; and any other information the Chief of Police may believe to be appropriate for
inclusion in the report.

17.  Insurance. The Commission shall add Township to its professional liability
insurance policy as an additional named insured. The Commission shall provide a copy of the
endorsement accomplishing the foregoing prior to the start of police services hereunder, and
shall provide a certificate of insurance demonstrating compliance with the foregoing no later

than each renewal date of the policy.

18. Entire_Agreement. The Parties agree that this is the entire Agreement

concerning the relationship between the Parties and that no representations or inducements have
been made by either side except as set forth herein. The Parties acknowledge that the Agreement

supersedes and replaces any prior agreement or proposal, whether oral or written, between the

Parties.

222795013




19. Modification by Written Agreement. This Agreement may not be modified,

altered or changed except by express written agreement of the Parties, making specific reference
to this Agreement and approved at a public meeting by a majority vote of the Parties’ respective
governing bodies.

20.  Governing Law. This Agreement shall be governed by, and construed and

enforced in accordance with the laws of the Commonwealth of Pennsylvania, regardless of
conflicts of laws principles.

21.  Headings. Captions and headings are for convenience and reference only.

22.  Severability. If any provision of this Agreement or the application thereof to any
person or circumstance shall, for any reason and to any extent, be invalid or unenforceable, the
remainder of this Agreement and the application of that provision to other persons or
circumstances shall not be affected but rather shall be enforced to the extent permitted by law.

23. Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and the

same instrument.

SIGNATURES APPEAR ON NEXT PAGE

-10 -
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IN WITNESS WHEREOF, the Parties’ respective governing bodies have reviewed this
Agreement and approved by a majority vote for it to be executed by their respective undersigned
officers or elected officials.

IT IS HEREBY AGREED:

Heidelberg Township Northern York County
Regional Police Commission

By: W /?Ww&)
Attest: 7 y2ma) TNaik, Attest:%d [/J/M Wd/\

Date: 12-2R -4 Date: JSR=r -/ q

-11 -
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COMPOSITE CHARTER OF
NORTHERN YORK COUNTY REGIONAL
POLICE COMMISSION

#
_ THIS CHARTER AGREEMENT is entered into this / day of

(}31&&AMif ' 198&, as +*he Composite Charter for the
Horthern Yogk County Regional Police Commission (NYCFPC), an
unincorporated, non-profit association established under the
authority of Act of July 12, 1972, P.L. 18C, as amended,

53 P.5. Sec. 48l st seq. for the exprésis purpese of prcuiéing
police services for its present and future member municipalities
(Participants). $aid Participants, in consideration Of thelr
mutual commitments hg;ein'sat farth, &dive to be bound to the

acknowledgments and covenants hereinafter set forth.

PREAMBLE

A. The Participants acknowledge that the NYCRPC was created
via Articles of Agreement executed June 1%, 1973, by
Dover Township, Dover Borough, Manchestex Township, Paradise
Township, and Wellsville Borough; and

B. Acknowledged further thaﬁ said Rrticles of Agreement vere
amended via an Amendment executed May 22, 1975, and further
amended via cextain Articles of Amendment executed
September 20, 1983; and

¢c. Finally acknowledged that the present Participants in the
NYCRPC are Dover Township, Dover Borough, Menchester
Township, Paradise Township, North vork Borough, and

Conewago Township.

1. INTEGRATION
The Articles of Agreement of June 1%, 1973, the
Amendment of May 22, 1975, and the Articles of Amendment
of September 20, 1983, shall be deemed null and void

and of no further force and effect, with this Composite

EXHIBIT A
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Charter to supersede same in all respects, to serve in
substitution thereof.

2. PURPOSE

*

The express purpose of the Charter shall be to
establish the NYCRPC as an unincorporated association,
distinct from its Participants, the goal of which
association shall be to provide comprehensive, guality
police protection for its Participants in the most

efficient manner.

3. ORGANIZATION

(a) APPOINTMENT OF COMMISSIONERS ?

The NYCRPC shall be governed by a joint commission

of persons composed of one representative from each

Participant selected in accordance with the following

rules:

(i) The representative of each township shall be a
supervisor of that township selected by the
board of supervisors and a representative of a
borough shall be the mayor of the borough or
member of borough council, provided that a
second supervisor or member of borough council

may also be appointed as an alternate representa-

tive to serve in the primary representative's

stead when unavailable or incapacitated
temporarily;

(ii) appointments by Participants shall be made at
each Participanht's periodic reorganizational
meeting to be effective that date;

(iii) any commissioner vacating his office with the

LAW OFPrtes . .
LUMRSR, Participant for any reason or becoming incapable

NgoiLl. §
SHELLEY of performing the duties of that office shall

FORN, FTLHREYLVAMNIA
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(b)

(c)

(d)

be deemed to have resigned his commissionership
on even date therewith, and the Participant
shall forthwith appoint a successor for his
unexpired term, .

CONDUCT OF MEETINGS

Each commissioner shall have one vote. A
majority of the commissioners shall constitute a
quorum and a majority vote of those present shall
constitute effective action taken by the NYCRPC,
except as to amendment, termination of this Charter,
or joinder of participants, where a two-thirds vote
shall be required. Roberts Rules of Order, Revised,
shall otherwise govern the conduct of the NYCRPC at
its meetings and the duties of its officers.
OFFICERS

The NYCRPC shall have elected at a minimum, the
following officers: Chairman, Vice-Chairman, Secretary
and Treasurer. Other officers may be elected as
well, and the NYCRPC may also appoint commissioners,
individually or in committees, to act in the
capacities assigned, for and on behalf of the
NYCRPC in matters as the NYCRPC sees fit.

SCHEDULING OF MEETINGS

The members of the NYCRPC shall meet monthly
for the purpose of conducting the business of the
Commission, or at such other time as may be determined
by the NYCRPC. Special or rescheduled regular
meetings of the NYCRPC may be scheduled by appropriate
réesolution of tue Commission fixing the date, cime
and place of such meeting. Special or rescheduled
regular meetings may be called at the written request

of any two or more members of the NYCRPC. The

P 7%




call and the request, if any, shall state the purpose
of the meeting. The meeting shall be held at such
date, time and place as shall be designated in the
call of the meeting. Written.notice of each such
special or rescheduled meeting shall be given, at
least one day prior to the day named for the meeting,
to each member of the NYCRPC who does not waive such
notice in writing. All meetings shall be scheduled
and conducted in compliance with 65 P.S. Sec. 261

et seq., commonly known as the Sunshine Law.

4. INDEPENDENT POLICE DISTRICT

The geographic area served by the NYCRPC shall be
that area encompassed within the collective political
boundaries of the Participants., The established municipal
boundaries of those Participants shall otherwise be
ignored and the area served by the NYCRPC shall be
identified as the Northern York County Fegional Police
District (NYCRPD)., The Participants shall be deemed to
have surrendered their authority to police said areas to
the NYCRPC, subject to the terms of this Charter, with
said district to be independent of the Participants for ,
purposes of this Charter, and subject solely to the control

and authority of the NYCRPC.

S. JURISDICTION AND AUTHORITY

(a) JURISDICTION
The NYCEPC shall have the responsibility for
and jurisdiction over all actions custemary and
appropriate to provide police service to the WYCRPD

in accordance with the statement of PURPOSE as
LAW DFPIREd =

PLUKRER. set forth in paragraph 2.

MLo:iL &

HH ESLEY]
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(b) EXPRESS AUTHORITY

The NYCRPC shall have the following express

authority: .

(i)

lease, sell, purchase real estate;

(ii) lease, sell, purchase personal property;
(iii) enter contracts for purchase of goods and
services, and collective bargaining agreements;
(iv) hire, fire, suspend, promote, demote, discipline,
set salaries, and otherwise deal with employees;
(v) serve as a hearing board for employee grievances;
(vi) establish and maintain bank accounts and other
financial accounts;
(vii) invest monies;
(viii) borrow monies;
(ix) establish and fund employee benefit prograds,

(%)

including a pension fund; and
delegate any of its powers expressed or implied
to the Chief of Police or his next in command,

in the discretion of the MYCRPC.

(c) IMPLIED/INCIDENTAL AUTHORITY

In additicn, the NYCRPC shall have the anthority

necessarily implied and incidental to carrying out

its Purposes in providing police protection to the

NYCRPD.

6,  GOVERNING LAW

As an independent, non-profit, unincorporated

association, the NYCRPD shall not be governed by city,

borough or township codes, including but not limited to

those known as the Borough Code and the Police Tenure

Act. The NYCRPC may, in its discretion, look to such

codes for guidance and direction in the handling of its

BHELLEY
YONK, REHNBAY AR

affairs; however, in doing so, shall not be deemed in any
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fashion to have adopted or become bound to abide hy said
laws by implication or past practice. The MYCRPC shall
abide by the provisions of 2 Pa. C.5.A. 101 et sed.,

.

commonly known as the lLocal Aaency Law.

7. FINANCE
The NYCRPC shall prepare an annual budget which shall

be submitted for consideration and approval to each of the
Participants not later than Octoher 1l; and, that if such
approvals have not been consummated, the prior year's
budget shall be operative until such approvals are given
to the NYCRPC, Each Participant to this agreement shall
release to the Treasurer propnrtionaté shares of the
annual Budget appropriations monthly or quarterly on the
first day of Eebruagy, May, August,;and Novémber of each
_year} Monies paid to the Treasurer shall be invested hy thd
Treasurer upon consultation and advice by the NYCRPC
pending disbursement for services. The Treasurer shall
provide 8 bond to the NYCRPC in the sum directed by the
NYCRPC, with the premium for such bond to be naid hy
NYCRPC. The NYCRPC shall £ile an annual written report
coverding its police work with the Participants by March
Thirty-first of each year. The NYCRPC shall have its
books, accoupts, and records audited annually by a
Certified Public Accountant and & copy of his audif report
shall be pregsented to the NYCRRC for review. If the
NYCRPC fails to make such an audit, then the comptroller,
auditors, or accountants designated By any one or all
of the Participants shall be authorized from time to

time to examipe the pooks of the NVCRRC including its

receipts, disbursements, sinking funds, investments, an?
AW SFPICCE )

PLUHRER,

HERILL S
SHELLEY, The Attorney General ef the Commonwealth of Pennsylvania

FORN, PERPEYLVANIS

any other matters relating to its financino and affairs.
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shall have the right to examine the books, accounts and
records of NYCRPC,

The funds from the Foreign Casualty and Insurance
Company (Act 205, 1984, P.L. 1005,.53 PS Sec. 895.101
et seq., or any other act subsequently enacted) distributed
to the Participants by the Commonwealth of Pennsylvania
may be forwarded by the Participants for the purposes
avthorized under such act governing the operation of the
police pension funds, the amount credited against pro-
portionate shares of total costs to be paid by the
Participants.

The fiscal year of the NYCRPC shall be January 1

to December 31.

DEPARTMENT OFFICES

(a) LOCATION
Offices Of NYCRPC and its employees shall be
located at 1445 Bast Canal Road, Dover, Pennsylvania,
or at such other locations as the NYCRPC may
subsequently determine in its discretion.

{b)} BUILDING EXPENSE

The NYCRPC offices were constructed in 1975 at,
a total cost of $86,857.00. This cost was divided
among the then participating municipélities in the
same propo;tion of units of service being utilized,

i.e. 2,714.28 per unit as follows:

Dover Township 12 Units 32,571.36
Dover Borough 1 Unit 2,714.28
Manchester Township 15 Units 40,714,290
Paradise .Towriship 1 Unit 2,714,28
Wellsville Borough 1 Unit 2,714,128
North Yoxk Bsrovgh 2 tnits 5,428,56

A unit of service in 1975 was defined as twenty
hours of service. Present units constitute ten

hours of service and are valued at $1,357.14. The

-




LEW OFyicEs
LUHAERR,
HEPILL B
SHELLEY,
YONK; PEMNETLYAMIA

9.

definition and value of units shall be subject to
re-definition in the discrxetion of the Commission
from time to time." At such time as any Participant
is added to the membership of. the Commission, said
Participant will be assessed on the basis of the
number of units initially put into service for the
Participant as defined and valued at that time.

If any Participant, whether it was an original
Participant or subsequently added to the Commission
in the manner set forth above, voluntarily withdraws
from its membership in the Commission at any time
during the operation of the Agreement or the operation
of the police headgquarters, said withdrawing
Participant shall be refunded its original assessment
over a period of time tc be decided by the Commission,
which period of time will not exceed five (5) years.

Any amount paid by any Participant joining the
Commission after the execution of the Composite
Charter shall be paid into an interest bearing escrow
account. The Principal amount of said interest
bearing escrow account shall be used exclusively
for the purpose of paying to any Participant who
subsequently withdraws its appropriate sum, The
interest accruing on said interest bearing escrow
account shall be for the Building Fund and shall be

used exclusively by the Commission for said purpose.

FUNDING ASSESSMENTS

The NYCRPC's operation shall be funded primarily
through annually assessed contributions from its Partici-
pants, plus supplemental funding as may be available
from time to time from local, state and federal sources.

Assessed contributions fer Participants shall be determined

-8-
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by the NYCRPC based upon the cost for providing police
services to the NYCRPC and the proportion of such cost
attributable to service reguired by each Participant.
An equitable formula for assessment, employing such
guideline, shall be developed and subject to annual

review by the NYCRPC.

IMMUNITY AND CLAIMS

The police services performed and the expenditures
incurred under this Charter shall be deemed for public
and governmental purposes, and all immunities from
liabilities enjoyed by the Participants within their
boundaries shall extend to their participation in police
services outside their boundaries and within the NYCRPD.

The NYCRPC shall maintain adequate liability
insurance coverage against claims arising out of the
police activities. Each Participant hereby waives any
and all causes of action or claims against all other
Participants hereto and against the NYCRPC which may
arise out of NYCRPC's police activities. The NYCRPC
further agrees to cause any ‘insurance policy providing
liability coverage against claims arising out of its
police activities, to contain a waiver of subrogation
clause or endorsement under which the insurance company
waives its right of subrogation against each Participant
to this Charter as to any and all causes of action or
claims which may arise out of its police activities

hereunder, provided that coverage containing such waiver

of subrogation remains available. Said liability insurance

protection shall be subject to annual review with a
certificate to issue naming the NYCRPC and all
Participants as named insureds, provided coverage is

available.
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12,

For purposes of liability not covered hv insurance

protection, in actions arising out of regional police
services, all Participants shall:-he proportionately
liable for judgments renderxed against any Participant

in connection with police ‘services rendered to the

Participant by 'the NYCRPC or the NYCRPC for police services

provided to that Participant. The proportion of liability
shall be in the same proportion as the funding assessment
of the Participant during the period the police services

In question were rendered.

" JOINDER OF PARTICIPANTS

Additjonal municipalities may become parties to this
Agreement upon application to and acceptance hy the

NYCRPC and the governing hodies of at least two-thirds

of its Participants, and upon such municipality's consent

to be bound by the provisions of this Charter by the
applicant municipality.

The NYCRPC may also permit the purchase of services
by non-participating municipalities on terms established

by the NYCRPC.

WITHDRAWAL OF PARTICIPANTR

A Participant may withdraw from participatineg .in the
NYCRPC and from the NYCRPD provided thet written notice
of intent to withdraw is sent by certified mail, return
receipt requested, to the NYCRPC at least one year in
advance of December 15 of the year in which such withdrawai
is to be effective, The immediate costs of such withdrawal
and any contincing obligations and lisbilities necessarily
assumed by the remaining Participants of the NMYCPRPC
tptally or partially attributable to the withdrawing

Participant's participation shall be satisfied hy the

f
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withdrawing Participant. The withdrawal of less than
two-thirds of the Participants at any given effective date

shall not work a termination or -dissolution of the NYCREC

or NYCRPD.

TERM AND DISSOLUTION

(a) TERM

The term of this Charter shall begin on date of
its execution and extend tc December 15, 1986, Same
shall thereafter renew automatically from year to
year subject to termination by vote of two-thirds
of the Participants of the NYCRPC six months in
advance of the effective date of such termination.

(b) DISSOLUTION -

In the event of dissolution of the NYCRPC all
equipment, materials, and supplies retained by the
NYCRPD shall be appraised by appraisers appointed
by the NYCRPC for purposes of determining the fair
market value of the equipment, materials and supplies.
The cash, equipmen?, materials and supplies shall
then be distributed in the same proportion as the
funding assessments for the Participants for the
present fiscal year. In the event that an equitable
distribution cannot be agreed upon by the Participants,
all, or any portion of the equipment, materials and
supplies shall be sold and the’proceedg distributed
in the aforesaid proportions.

Any real estate and improvements owned shalf
be sold. Participants shall have the privilege to
bid on the property with the highest bidder being
entitled to purchase, provided that the price bid
is at least in the amount necessary to refund

assessments made against Participants as described

~11-
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15.

in paragraph 8. (b) herein. 1If no gualified bids
are received within thirty days of notice of sale
being given by the NYCRPC, lhen the property shall
be placed for sale by public.;r private sale as
the NYCRPC may determine. All proceeds of sale
shall be disbursed to Participants pro rata in
accordance with assessments made under paragraph
8.(b). Each Participant shall be responsible for
any unfunded or contingent lisbilities of the

NYCRPD in proportion to their respective unit

assessments.,

INTERPRETATION

All differences arising out of interpretation of
this Charter shall be resolved by the NYCRRC, or if the
di;pute over inte;pretation is not resolved within sixty
(60) days, by a vote of the participating municipalities,
each body casting one vote as determined by a majority

in each governing body.

AMENDMENT

This Charter shall not be subject to amendment
or modification except by written document, dated, and
executed; Any such amendment shall require the assent

of at least two-thirds of all Participants,

IN WITNESS WHEREOF, the parties hereunto have executed

the same the day and year first above written.

ATTEST: DOVER TOWNSHIP

Fost 2 DA . Diewr] J o~

I . DOVER_BOROUGH .
Tk d 7 A ofe tronred N o L
— (tibh:j;a»——w ~ T
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ATTEST:

e £ DTN

(U Wi Sowrad

AL w7

Ll Af},fﬂ ( h4h&a;

MANCHESTER TCUNSHIP
By: jqkzg- A i
: .

¥

PARADISE\”OWNSHIP

o Yodeae % 0Tl

NORTH YQRK BOROUGH
i :

CONhﬂAGO TOWN HIP
By 067//¢
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Northern York County Regional Police Commissiﬁﬁég jxff*?’uxfw'”L"
Resolution #91-05

WHEREAS, this Board recognizes its somewhat conf]icting.mjssiqns_qf
providing the best possible potice services for fts mambers dnd the citiZens
of their communities, while also minimizing the cost of such polic services
to its members; and

WHEREAS, this Board acknowledges a need to establish a guideline for present
and future professional staffing standards for sworn officers which recognizes
these conflicting missions and effectively communicates adopted standards to
its member organizations; and

WHEREAS, the adoption of such guidelines and their communication to, and
understanding by, the member organizations, will assist such members in planning
for, and implementing, fiscally responsible budgets, responsive to this Board's
staffing guidelines and attendant funding requirements,

RESOLVED, that this Board adopt the International Association of Police
Chiefs (IAPC) guidelines attached to this Resolution as Exhibit A for minimum
professional staffing standards, as the desired minimum staffing standard for
the NYCRPD to achieve and maintain,

RESOLVED, further, that the Board acknowledges that, at present, the IAPC
guidelines are not met by the Department and that immediate compliance is

economically impractical.

RESOLVED, also, that said staffing guidelines shall not be considered the
minimum staffing requirements required for responsible/effective operation of
the department, and any non-compliance with said guidelines, shall not be deemed,
in any fashion, to constitute inadequate staffing or service.

RESOLVED, further, that the action of this Board in adopting the IAPC
guidelines as the desired minimum staffing standard for the NYCRPD to achieve
and maintain shall in no-way obligate any of the member municipalities of the
NYCRPC to any specific level of funding or police services and that each member
municipality shall continue to determine the amount of services to be purchased

by it from the NYCRPC.

RESOLVED, further, that this Board, with the assistance of the Chief of
Police, develop, adopt and deliver to the participating member organizations, a
three year plan to target compliance with the IAPC minimum staffing guidelines

and proposed funding required for its implementation,

The Board directed that the proposed three year plan be discussed in
executive session as a personnel matter, and that it be presented for review #nd

adoption by its November 1991 meeting.

EXHIBIT A



it

o
£

]
 Resolution #91-05
Page 2 -

ROPTED this /7% day of December , 1991,

NORTHERN YORK COUNTY REGIONAL POLICE
; COMJLSSTONERS. .

WITNESSED:

'-* HEI E ~ PAF, t S

_11; e, i) - m Tﬂi' /

AT FR ss 'R‘.K.- BOROGH

| A 'Q ”
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example
typical commnities,

DETERMINING PATROL_FORCE MANPOWER NEEDS

Determine the number of complaints or incidents recejved and
responded to by the police departments in each community.  Complaintg
and incidents include all forms of police activity where an officer
responded  and/or took official action. Tt does not include
situations where advice was given over the telephome, deliverineg
messages, handling internal police department matters, etc, If an
actual complaint or incident figure s net available becauvse s
community does mnot have police department records, or they are not
accessible, or are wunreliable, an estimate may be used, Soung
estimates may be made based ypon the assumption that, on the average
in any community, S50 police complaints or incidents will  geeur Eon
every one thousand residents or 0.55 per resident., Therefore, if the

population of a community is 4,500, it can be estimated that 2,475

police complaints or ineidents will accur {4,500 x 0.55 = 2 475),

Multiply the total complaints or incideots by 0.75 (45 miputes). Tt
is geneérally conceded that 45 minutes is the average timé required o
handle a complaint or incident.

Multiply by three to add a buffer factor and time for preventive
patrol, General experience has shown that about one-third of an
officer's time should be spent handling calls for service. Other
requirements for servicing police vehicles, personal relisf, eating
and supervision must be consideted. Time required for aggressive
preventive patrol must also be taken into consideration. Multiplying
by three adjusts to these factors. )

Divide the product by 2,920 - the total nuiber of hours (365 days x &
hours «.2,920) necessaty to stakf one basic one-officer piitrel unie
for one year, N S . '

in applying the IACP formula outlined above the mumber of patrol elements
necessary to effectively police the area ¢an be determined, The following

is presented to demonstrate how the formula would be applied to three

Cotmmunity A Community B
Complaints/Incidents I 5557 2,475% -6, 59T
Times 0.75 9,294 1,856 4,793
Times 3 (Buffer) 27,882 5,568 14,379
Divide by 2,920 _9.55 _L9 4,92
Patrol Elements Required  9.55 1.91 4.9

Total Patrol Elements Necessary - 16,38
*Estimated Based upon 0,55 Incidents for Resident

Figure 5.5

FanDit A
36
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4 v I£ police officers could be expected to work eight hours each day, 365

1 days gach Year, there. would be a need for 16,38 officers to provide police

sorvices Tor the thres rinities in the: above exanple, Sirce this cesngt be

sxpected, it must ) i ¥ s in egch year & police
' T

off icer will fiot be gvailable for duty bog 1 tine. off s
Then, Wwe Mmust establish just hoy many ngl afficers will be n v 10
tion: is d&tarmiueé

£i11-in for those on normal time off status This Inforia
by itemizing all the aveas in which time off is granted to an officer and the
rotal gnnval hours allowed for each atea. For example, if the frmge benefﬂ:
package artived @t for the al police: dapartmnt Proyll Y
haup: work»week £or 11 vfficesrs, § means each officer will ;
sixteen hours each Wweek or B83% hours & year, Listed below are most of the
common time-off factors which are normally part of the friogs henefit Package,
or which subtract from available duty time.

Pactor _ Annuat Man-Hours . .

Davs off (7 days per week) " 831
\iacatwn %1’5 days per year)

In the above calculation, it has been determined that of the 2,920 hours
in each patrol element, the officer assigned to staff it will be off-duty
1,160 hours and on duty 1,760 hours, Therefore, if thig Were the txme~c££
schgdule developed £or the reglonal police department gorving the three
commuiities just discussed (Ccmnmity A, Cofunity B and. Communk £y ¢y, it can
be determined that af additional 10,8 patrol offlesrs would Ye nécessaty £o
staff the 16,38 patrol elémenits decidad to be: necessaty 1o effectuely poiice
the thitee communities. The 10.8 adﬂitmnal offlcars added to the 16,38
original officers indicates a need for 27.38 or 27 officers. IR this example,
It actually tukes 1,66 patrai officers to steff each patrol élement.

To continue the three community example gurther, it was deternined that 1t

vould take 16,38 patrol elements staffed by 27 patrol officers to police the

Wree communities 24 hours each day, 365 days each year. This number would

w4 ineluge the Supervisors, specialists or eivilians necessary to administer

"t police agency or perform specialist functions. The question now is "How
“onld the 27 patrol officers be assigned oY distributed throughout the 24
UY working day to assure an adequate qunber of officers on each shift?!

k¥




edies available at law for a breach of
t limited to, ap injunction restiaining

participant from the rediotion in of service, and/or dsmages’

tion in units of service.

resulting from such unauthorized redic

eduction in Sexrwvige, The
‘gervice will inevitably result
of service to the remaining
participant reétudns to its prio] Jevel
participant ingreases its units of servige in a ¢ :

amount. Therefore, until the reducing participant reasgsines it
units of servics, or another participant assumes the correspondin
amount of units of geryvice, the participant redueing its unlts of

service shall be responisible for the payment of additiomal costs

incurred by the remaining participants.

6. Qgggs.calcg;atigna
Commissdion takes the wiew thak
Pavagraphs 2, 5 and 9, a broac
those coste is appropriate..
liabilitles at the effackive 4 of any redud r
ba evaluated, on a gase-by-case basis, before beln
assessed against a reducing participant. The 1ttt
a listing of identifiable costs, obligaticns, and lisbilitiss whict
may be assessed by the Bt pon: e reduoing participant, and is

subject to modification, addition, or subtraction ona case-by-case
basis: o o

hy stated above, the
ing the langus

(A) Unit cost differential to other participants for
units of service.

(B) Unemployment compensation benefits payable ‘to
officers or administrative staff laid off.

(C) Pension funding obligations.

(D) Welfare benefit (sick leave, vacation, etc.)
obligations. -

() Administrative and accounting fees incurred.

(F) Legal fees, judgments/awards under labor laws and
collective bargaining agreements.

Liabiliry. The Commission recoghizes and

7. Contipulr Ce &y

acknowledges that certain costs, cbligations, and liabilitiey, for
which a participsnt reducing its se i 5 pespongible, maynet b
caloulable until the effective date
the costs may vary, frou date of mot
the actual effective date. Such da :
ag of their effective date, Estimates of such costs may be made
the Commission wupon request of the participant redusing its

gervice, provided that the cost® of calculating and commnicat ing




‘such estifiates shall be borne by the particlpant requesting same.

Tn addition, some costs, obligations, and liabilities are of a
continuing nature and will extend well beyond the effective date of
reduction in service. Those costs can only be estimated, and shall
be assumed by the participant reducing itg service at the effective
date of the reduction in sexvice.

(Adopted by Resolution 99-02 ©of the NYCRPC om 7/20/99)

e




HEIDELBERG TOWNSHIP
YORK COUNTY, PENNSYLVANIA

RESOLUTION 2021-05

A RESOLUTION OF THE TOWNSHIP OF HEIDELBERG, YORK COUNTY,
PENNSYLVANIA, APPOINTING A CERTIFIED OR COMPETENT PUBLIC
ACCOUNTANT OR A FIRM OF CERTIFIED OR COMPETENT PUBLIC

ACCOUNTANTS TO REPLACE THE ELECTED AUDITORS

WHEREAS, pursuant to Section 917 (b)(1) of the Second Class Township Code, 53 P.S.
§ 65917 (b) the Board of Supervisors may at its annual organization meeting, or any time
thereafter, by resolution appoint a certifiéd or competent public accountant or a firm of certified
or competent public accountants, either of which shall be registered in the Commonwealth of
Pennsylvania, to make an examination of all accounts for the fiscal year stated in the resolution;
and

WHEREAS, pursuant to Section 917 (b)(2), at least thirty (30) days prior to the
organization meeting or thirty (30) days prior to a vote to appointed a certified or competent
public accountant or a firm of certified or competent public accountants to replace the elected
auditors, the Board of Supervisors shall advertise in a newspaper of general circulation the intent
to appoint a certified or competent public accountant or a firm of certified or competent public
accountants to replace the elected auditors; and

WHEREAS, on August 29, 2021, the Board of Supervisors advertised its intent pursuant
to Section 917 (b)(2) to appoint a certified or competent public accountant or a firm of certified
or competent public accountants to replace the elected auditors.

NOW THEREFORE, be it RESOLVED and it is h-ereby RESOLVED as follows:

1. The Board of Supervisors of Heidelberg Township appoints Smith Elliot Kearns
& Company, LLC (SEK), a firm of certified or competent public accountants registered in the
Commonwealth of Pennsylvania to make an examination of all accounts of the Township for
fiscal year 2021 and to replace the elected auditors.

RESOLVED this _\g* day of_ )06 ,2021.

ATTEST: HEIDELBERG TOWNSHIP
YORK COUNTY, PENNSYLVANIA

o

ecretary T(;{pr{o’fﬁy Hansen, Chairman




HEIDELBERG TOWNSHIP
RESOLUTION NO. 2021-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HEIDELBERG
TOWNSHIP PROVIDING FOR SUPPLEMENTAL APPROPRIATIONS FOR THE 2021
BUDGET

WHEREAS, the Board of Supervisors of Heidelberg Township adopted a budget for the
calendar year 2021 on 12/02/2020; and

WHEREAS, the Second-Class Township Code Article XXXII, Section 3202(¢)
authorizes the Supervisors to, by Resolution, make supplemental appropriations for any lawful
purpose from any funds on hand or estimated to be received within the fiscal year not otherwise
appropriated; and

WHEREAS, the Township recently received $159,358.88 in American Rescue Plan
Funds.

NOW, THEREFORE, be it resolved by the Board of Supervisors of Heidelberg
Township, makes the following supplemental appropriations for the 2021 budget from the
American Rescue Plan Allocation:

Federal Entitlements to Government Units —Account # 352.53 --$159,358.88

Adopted this (9% day of ()idoeq 2021
ATTEST: HEIDELBERG TOWNSHIP

/ A

Secketary %othy Hansen




